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DEDICATION

Town of Hope

BARBARA LUDWIG, MARGARET MORSE, PEGGY LUDWIG
This year’s Town Report is dedicated to three long-time Election Clerks and Ballot Clerks.
Barbara Ludwig, Margaret Morse, and Peggy Ludwig have been working at the polls since
before many of us were old enough to vote! Due to the wording in various laws, they are
called Election Clerks at state elections, and Ballot Clerks at town elections.
Barbara began serving in 1965, when the population of Hope was approximately 500 – less
than one-third of today’s population of 1536. She retired last year after 50 years! Elections
are not the same without Barbara by the ballot box.
Margaret retired last year due to her husband’s health. She served as an Election Clerk for 46
years – since 1969. When she retired, it took three people to replace her, because it’s difficult
to find people willing or able to work a 12-hour shift these days. There were many, many
expressions of dismay and disappointment last November when voters arrived and were not
met by Margaret’s friendly greeting as she checked them in. Margaret has also worked at
Town Meeting each year, assisting the Town Clerk.
Peggy has been following in the footsteps of her mother-in-law and has been an Election
Clerk since 2002. She still puts in a 12-hour shift each election, as well as serving at Hope’s
Annual Town Meeting and Special Town Meetings. Her assistance is invaluable, and we
hope we can count on her cheerful attitude and willingness to take on any election task for
many more years.

From left: Peggy Ludwig, Barbara Ludwig, Margaret Morse
____________________________________________________________________________________
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Town of Hope

MUNICIPAL OFFICERS AND COMMITTEES
ADMINISTRATION
Selectmen, Assessors & Overseers of the Poor
James Annis ..................................................................................... term expires 2016
J. Christopher Pinchbeck .................................................................term expires 2016
David Bosken ..................................................................................term expires 2017
Wendy Pelletier, Vice-Chair ............................................................term expires 2017
Brian Powers, Jr., Chair ...................................................................term expires 2018
Town Administrator, GA Administrator, Treasurer .........................................Jonathan Duke
Town Clerk, Tax Collector, Deputy Treasurer, Election Warden ....................... Bobbi Oxton
Registrar of Voters, Deputy Town Clerk, Deputy Tax Collector, Bookkeeper .... Mary Tolles
Assessors’ Agent .................................................................................................. Vern Ziegler
Addressing Officer .......................................................................................... Clarence Keller
Town Meeting Moderators ...................... Thomas Ford, Richard Crabtree, Margaret Ludwig
Election Clerks (terms expire 2018) ........... Linda Anderson, Rosanna Bowman, Bradley Boyd,
Ann Bresnahan, Nancy Connon, Richard Crabtree, MaryJane Doubleday,
Donna Griffith, Sydney Hall, Timothy Higbee, Adrian Humphreys, Mary Ireland,
Sandra Keene, Molly Larson, Kimberley Lowe, Margaret Ludwig,
Mary Jane Mitchell, Wendy Pelletier, Jessica Snyder, Stephanie Southworth
FINANCE
Budget Committee:
John Jensen, Vice-Chair...................................................................term expires 2016
William Pearse, Jr., Chair ................................................................term expires 2016
Edward Steele ..................................................................................term expires 2016
Richard Crabtree ..............................................................................term expires 2016
Jean Ettlinger ................................................................................... term expires 2017
William Jones...................................................................................term expires 2017
VACANT .........................................................................................term expires 2018
VACANT .........................................................................................term expires 2018
VACANT .........................................................................................term expires 2018
Knox County Budget Committee Member (Hope Representative):
William Jones................................................................................... term expires 2016
EDUCATION
Superintendent – School Union 69 (K-8) ........................................................ Dianne Helprin
School Committee:
Kathryn Ryan, Chair ........................................................................term expires 2016
Michael Pierce .................................................................................term expires 2016
Brian Powers, Sr. .............................................................................term expires 2016
Alina Smith ...................................................................................... term expires 2017
Thomas Ingraham ............................................................................term expires 2018
Five Town Community School District Committee Member (Hope Representative):
Michelle Fong .................................................................................. term expires 2016

______________________________________________________________________________
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PUBLIC WORKS
Road Commissioner:
John Monroe ...............................................................................term expires 2017
Representatives to Mid-Coast Solid Waste Board of Directors
Thomas Ford ...............................................................................term expires 2016
James Annis ...............................................................................term expires 2017
PUBLIC SAFETY
Fire Chief, Fire Warden, Emergency Management Director ....................... Clarence Keller
Volunteer Firefighters:
Leonard Ames
Isaiah Backiel
Michael Eaton, Deputy Chief
Jeff Connon
Dan Ford
Fred Holbrook, Safety Officer
Mary Holmes
William Jackson
Alex Ludwig, Asst. Chief

Scott Nelson
Brian Payson
David Peabody
Thomas Peabody
Casey Rouleau
Ginny Ryan
Charles Weidman
Dana Winchenbach

Hope Volunteer Fire Department Life Members:
Wayne Berry
Chris Pearse
Sydney Mank
Ray Sisk
Ronald Wright
Hope Volunteer Fire Department Auxiliary Members:
Nancy Connon
Peggy Ludwig
Wendy Eaton
Brittany Payson
Dottie Holbrook
Ruth Winchenbach
Nancy Keller
Health Officer ....................................................................................................... VACANT
Animal Control Officer ...................................................................................... Heidi Blood
Animal Control Officer, Alternate .......................................................................... Deb Paul

______________________________________________________________________________
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Town of Hope

PLANNING AND DEVELOPMENT
Code Enforcement Officer/Local Plumbing Inspector ..................................Jonathan Duke
Planning Board:
Juanita Hunt ..................................................................................term expires 2016
Douglas Kellough .........................................................................term expires 2016
Richard Brodis, Sr. ........................................................................term expires 2017
James Owen, Vice-Chair ..............................................................term expires 2017
John Fallows, Chair ......................................................................term expires 2018
Robert Hall, Jr. ..............................................................................term expires 2019
Jessica Snyder ...............................................................................term expires 2020
Board of Appeals/Board of Assessment Review:
Thomas Ford, Chair ......................................................................term expires 2016
Steven Bowman, Vice-Chair ........................................................term expires 2017
Ronald Wright ...............................................................................term expires 2017
VACANT ......................................................................................term expires 2018
Mary Ireland, Secretary ................................................................term expires 2019
VACANT ......................................................................................term expires 2019
VACANT ......................................................................................term expires 2020
COMMUNITY
Cemetery Committee:
Janice Campbell, Chair and Sexton ..............................................term expires 2016
VACANT .....................................................................................term expires 2016
Marie Powers ................................................................................term expires 2017
VACANT .....................................................................................term expires 2017
Bernard Holmes ............................................................................term expires 2018
VACANT .....................................................................................term expires 2018
Recreation Committee:
Richard Bresnahan ........................................................................term expires 2016
Amy Root .....................................................................................term expires 2016
Marie Berry ...................................................................................term expires 2016

______________________________________________________________________________
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ELECTED OFFICIALS
State Representative – House District #95 ....Gary E. Sukeforth
State House Contact Information:
Home Contact Information:
2 State House Station
P.O. Box 840
Augusta, ME 04333-0002
Union, ME 04862
207-287-1400
207-975-3020 (cell)
1-800-423-2900 (message phone)
207-785-6801 (fax)
Gary.Sukeforth@legislature.maine.gov
http://legislature.maine.gov/house/hsebios/sukege.htm
State Senator – State District #12 ..................David Miramant
State House Contact Information:
Home Contact Information:
3 State House Station
207-236-4845
Augusta, ME 04333-0003
davemiramant@gmail.com
207-287-1515
800-423-6900 (messages)
207-287-1583 (TTY)
http://legisweb1.mainelegislature.org/wp/senate/senator-information/senators/miramant/
U.S. Senator Susan Collins
413 Dirksen Senate Office Building
Washington, DC 20510-1904
202-224-2523 (Wash. D.C. office)
207-622-8414 (Augusta, ME office)
www.collins.senate.gov/contact
U.S. Representative Chellie Pingree
2162 Rayburn House Office Building
Washington, DC 20515
202-225-6116
Augusta, Maine office – 207-774-5019
www.pingree.house.gov/contact

U.S. Senator Angus King
133 Hart Senate Office Building
Washington, DC 20510-1905
202-224-5344 (Wash. D.C. office)
207-622-8292 (Augusta, ME office)
www.king.senate.gov/contact
Want to see a sample ballot before an
election? They are posted at least seven
days before each election at the Town
Office, Hope Elementary School, Hope
General Store, Pushaw’s Trading Post, and
at www.hopemaine.org.
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Town of Hope
HOPE PROFILE

Population per 2010 census
1,536
Area in acres
15,232
Area in square miles
23.8
Miles of Town roads
18.75
Miles of State Aid roads
14.47
Miles of State Highway
1.94
Registered voters as of June 30, 2015
1,127
Property valuation base as of April 1, 2015
$200,948,900
Number of land parcels as of April 1, 2015
1,214
Number of Homestead Exemptions as of April 1, 2015
476
Number of acres classified under Tree Growth Tax Law
1,994
Number of acres classified under Farmland Tax Law
4,143
Number of acres classified under Open Space Tax Law
137
2015-2016 tax rate per $1000 of valuation (mil rate)
$13.40
Certified assessment ratio
100%

Lime Casks and Hunters in South Hope
Photo courtesy of Hope Historical Society

______________________________________________________________________________
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Town of Hope
CHAIR
Brian Powers, Jr

VICE-CHAIR
Wendy Pelletier
BOARD OF SELECTMEN
See photo on page 61

How quickly another year has passed and we are thankful that Mother Nature has been kind to
us, bringing a mild winter. As a result, our sand supply is healthy, our roads are in better
condition this spring, and our fuel consumption in all municipal buildings was well below
previous winters.
As a board, we would like to thank the residents of Hope for the privilege of working on their
behalf for another year. Although we are five individuals with differing perspectives and ideas,
we continue to be unified in our goal of keeping our town “special” and our citizens well
represented.
This past February, we held a special election for the proposed Pre-K program. We took this
opportunity to straw poll voters on two items. One of the topics was to consider changing our
current ambulance services, from two providers to one. We, as a board, wanted as much input
from the voters as possible, as this change would directly impact the town as a whole. The
overwhelming majority preferred Northeast Ambulance Service as our sole provider. Based on
results, the board is moving towards an agreement which brings with it a cost savings without
jeopardizing quality, response time, or level of care.
As you all may know, the former Union Chemical property in South Hope continues to be under
the ownership of the State of Maine. This decision was determined at last year’s town meeting
(with a vote of 33 to 28) not to reclaim the parcel. At this time, we are uncertain about the future
of the site and the State’s plan to sell the property.
We’ve experienced some changes at our Town Office in recent months. We were saddened to
receive Rosie Bowman’s resignation this winter. She has been an exemplary employee and we
wish her all the best. Our new town clerk, Bobbi Oxton, has transitioned well into this role and
we are confident that she will be able to wear the many hats required of this position. Another
change is with our office hours. Our Thursday hours are now 12pm-6pm instead of 2pm-8pm.
We would like to take this opportunity to thank those that have donated to the “Hope Chest” this
past year. This charitable fund continues to help those who find themselves in unfortunate
circumstances. The spirit of this fund allows the board to maintain confidentiality and alleviate
burdensome paperwork. We are committed to sustaining this fund and all donations are
welcome. Any questions, contact Jon Duke at the Town Office or Danielle Fagonde at Hope
Elementary School.
This past year, we have experienced a decreased interest in our town board/committee positions.
These positions are vital to the health and efficiency of town government. We ask that you
consider serving in whatever capacity might interest you. Having said that, we would like to
extend our gratitude to all of those who have volunteered their time and those who are currently
serving.
See you all at Town Meeting.............bring a neighbor!
______________________________________________________________________________
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Town of Hope

TOWN ADMINISTRATOR
Jonathan Duke

TOWN ADMINISTRATOR’S REPORT
The past year for the Town of Hope has been one of looking forward and examining methods of
improving efficiency in the services we provide the residents of our community. Last fall, the
Board of Selectmen and Road Commissioner worked together to establish a new method of
tracking Roads department costs and established a reserve account to fund emergency road
repairs. Unfortunately, and rather unexpectedly, the Town encountered a number of unforeseen
events which have depleted the emergency road repair reserve. From a collapsed road bed on
Ludwig Road prior to paving to an inordinate number of rain and wind storms causing damage,
the Town’s road budget took a very big hit this year. Thankfully, a warmer winter helped to ease
this stress on the overall budget, but overall, Mother Nature was not all that helpful in assisting
the Town with successfully following the plans from the fall. The Selectmen and the Road
Commissioner have taken a closer look at the Roads budget for this coming fiscal year, and will
be asking for the voters’ support for a larger emergency repair fund, amongst other needs.
In an overall sense, Hope’s municipal budget has remained stable and consistent. On page 29 of
this Town Report, you’ll see the impact the proposed budget will have on your tax rate for the
coming year. If the proposed school (Five Town CSD and Hope Elementary School) and
municipal budgets pass, taxpayers will likely see a 4.2% increase in their tax bill for next year.
However, digging deeper, if you look at the
Proposed
chart at the very bottom of page 29, you’ll Historical Mil
notice that the costs for the various items Rates
within your tax bill are not increasing at the
FY13
FY17
same rate. At the table on the right, you’ll
see that over the last five years, the mil rate
Town
2.14
1.55
has increased by 1 mil or 7.7%. Inflation
(CPI-U Northeast) over that same time has County
1.07
1.14
increased 6.8%, but the Town’s portion of
the mil rate has decreased by 27.5%. The Hope Elementary
6.97
8.06
Town is still responsible for the same
2.72
3.21
services it provided before, but we have Five-Town CSD
searched for newer and better ways of
12.90
13.96
operating. A portion of this decrease is due to Total
the use of unassigned fund balance to offset
the cost of replacing Hope Elementary School’s septic system, but the chart of page 29 shows the
larger trend. As a taxpayer, should you count on ever-decreasing municipal costs when the price
for goods and services is increasing? No, but I would attempt to appreciate what is being
accomplished in your community by your Town staff, Selectmen, and Budget Committee. Your
taxes are going up, but those who are collecting those taxes are doing their very best to minimize
the increases you see.
_____________________________________________________________________________________
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In that same vein, I was deeply involved with representatives from Camden, Rockport, and
Lincolnville as we worked with the Mid-Coast Solid Waste Corporation investigation the options
for disposal of our solid waste after the completion of our contract with the PERC facility in
Orrington ends in April 2018. The process to look at these options took many months, but the
MCSWC Board of Directors voted to recommend our four communities contract with the
ecomaine facility in South Portland. This was a difficult decision for all involved, but if voters
agree at the Annual Town Meeting in June, Hope residents will have a stable, fiscally sound, and
environmentally acceptable means of trash disposal.
Having recently completed a decade as your Town Administrator, I could not be more proud of
the accomplishments of that time, the residents I have gotten a chance to know, and the tireless
work of Mary Tolles, Florence Merrifield, Katie Butler, Rosie Bowman, and our new Town
Clerk, Bobbi Oxton.
Small towns like Hope function best with
participation from a large, diverse group of
residents. Please consider serving on a committee
or volunteering in some other capacity. Go to
www.hopemaine.org and click on “How Do I Get
on a Committee” or call Town Administrator Jon
Duke (763-4199) for more information about how
you can make a difference.

______________________________________________________________________________
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Town of Hope

TOWN CLERK
Bobbi Oxton

TOWN CLERK’S REPORT
July 1, 2014 – June 30, 2015

Vital Statistics
Number of births recorded
Number of marriages recorded
Number of deaths recorded

14
10
11

Name
Sarah Doubleday
Victoria Frost
James Laurita
William Pearse, Sr.
M. Pauline Robinson
Earl Pearse
Nancy Lord
Christopher Donohoe
Janet Tolman
Joan Asbury
Peter Ettlinger

Date of Death
September 2, 2014
September 6, 2014
September 9, 2014
September 29, 2014
November 8, 2014
November 18, 2014
December 29, 2014
February 23, 2015
April 15, 2015
May 2, 2015
May 18, 2015

Place of Death
Portland
Hope
Hope
Camden
Hope
Rockland
Rockland
Hope
Rockport
Sarasota, FL
Rockport

Age
26
25
56
94
93
88
84
29
74
82
67

Town Fees Collected
Auto Excise Tax
Boat Excise Tax
Building Permits
Plumbing Permits
Motor Vehicle Agent Fees
Recreational Vehicle Agent Fees
Photocopies
Copies of Vital Records
Marriage Licenses
Planning Board
Sale of Maps and Publications
Inland Fisheries & Wildlife Agent Fees
Dog Licenses
Dog Ordinance Fines
Returned Check Charges
Sale of Cemetery Lots
Total

FY2012
$234,523
4,323
17,037
2,490
4,059
332
162
661
252
0
145
369
1,506
550
95
800
$267,304

FY2013
$239,622
4,160
6,019
2,908
5,118
310
85
900
252
2,854
211
299
1,766
305
0
800
$265,609

FY2014
$276,739
3,033
7,553
2,385
5,542
289
88
784
292
700
248
275
2,282
115
25
800
$301,150

FY2015
$294,617
3,865
10,949
2,288
5,667
321
42
697
356
0
149
306
2,135
600
120
3,000
$325,112

State Fees Collected and Sent to State
Bureau of Motor Vehicle
Inland Fisheries & Wildlife
Dog Licenses
Plumbing Permits
Vital Records

$55,830
16,959
1,196
990
128

$89,736
15,551
1,128
1,118
164

$93,588
16,373
1,101
946
136

$110,579
18,065
1,078
864
168

$75,103

$107,697

$112,144

$130,574

$2,557

$3,302

$2,962

$3,342

Total
Mid-Coast Solid Waste Fees
Pay-as-you-Throw Bags

_____________________________________________________________________________________________
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Town of Hope
REGISTRAR OF VOTERS
Mary Tolles

REGISTRAR OF VOTERS

Hope residents who are eligible to vote may register at the Town Office during regular business
hours or at the polls on Election Day. Proof of residency is required at the time of registration.
If this is your first time registering to vote in Maine, you must also bring proof of identification,
such as a driver’s license or other photo ID. You may register to vote when you register your
automobile at a branch office of the Bureau of Motor Vehicles. You may register by mail with a
card supplied by the Secretary of State, but you must enclose a copy of your driver’s license.
Seventeen-year-olds may register to vote if they will be eighteen before the next Election Day.
Only registered voters may vote at Town Meetings and at the polls.
To vote in a primary election or participate in a caucus, you must be enrolled in a political party.
If you are unenrolled, you may enroll in a party at any time, including Election Day. However, if
you are changing parties, you must do so at least 15 days before that party’s caucus or primary.
You may change or withdraw party enrollment only after three months of enrollment in one of
the three recognized political parties in Maine – Democratic, Republican, or Green Independent.
Please note that although some unenrolled candidates and voters choose to designate themselves
as “Independent,” there is no Independent Party in Maine.
In Maine, a registered voter may vote by absentee ballot for any reason. Absentee ballots are
available 30 days before an election, and voters can request a ballot in person at the Town
Office, by mail, by phone, or on the internet from the Secretary of State’s website. There is a
link to that site at www.hopemaine.org. Immediate family members may request a ballot on
behalf of a family member in person or by mail.
1,152
75
(91)
(9)
1,127

Registered voters as of June 30, 2014
Names added
Names removed – moved
Names removed – deceased
Registered voters as of June 30, 2015

Registered Voters as of June 30, 2015
375
333
49
370
1,127

Republican
Democratic
Green Independent
Unenrolled
Total registered voters

_____________________________________________________________________________________________
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Town of Hope

WILLIAM H. BREWER
Certified Public Accountant
858 Washington Street
P.O. Box 306
Bath. Maine 04530
(207) 443-9759
(207) 563-5495

INDEPENDENT AUDITORS' REPORT

Board of Selectmen
Town of Hope
441 Camden Road
Hope, Maine 04847

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Hope, as of and for the
years ended June 30, 2015 and 2014, and the related notes to the financial statements, which collectively comprise
the Town's basic financial statements as listed in the Table of Contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes'the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity' s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Page 2
WILLIAM H. BREWER • CERTIFIED PUBLIC ACCOUNTANT • 858 WAS HINGTON S TREET • BATH, MAINE 04530
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AUDIT

An independent audit of the Town’s financial statements was performed for the year ended June
30, 2015, by the accounting firm of William H. Brewer, 858 Washington Street, Bath, ME 04530.
The complete audit report, including the opinion thereon, is available for inspection at the Town
Office during normal business hours. These two pages contain the audit opinion. The following
five pages have been excerpted from the audit report. A complete copy of the audit can also be
found in the Finance section at www.hopemaine.org.

______________________________________________________________________________
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Town of Hope
Exhibit A
TOWN OF HOPE
STATEMENTS OF NET POSITION
JUNE 30, 2015 AND 2014

GOVERNMENTAL BUSINESS-TYPE
FUNDS
ACTIVITIES

2015
TOTAL

2014
TOTAL

ASSETS AND DEFERRED OUTFLOWS
CURRENT ASSETS:
Cash (Note B)
Accounts Receivable (Note C)
Taxes Receivable
Tax Liens
Inventory
Due From Other Funds
Prepaid Expenses
Total Current Assets

$

l ,107,334
23,605
177,490
66,928

$

$
7.328

3,255

$

PROPERTY, PLANT, AND EQUIPMENT:
Net Property, Plant, and Equipment (Note I)
DEFERRED OUTFLOWS OF RESOURCES:
Related to Pension

Total Assets and Deferred Outflows

$

5,642
5,271
l ,386,270

$

10,583

$

l, 107,334
30,933
!77,490
66,928
3,255
5,642
5,271
1,396,853

$

$

969,166
53,977
178,947
72,523
1,992
4,167
6,531
l,287,303

4,359,956

4,359,956

4,548,781

46,248

46,248

25,872

5,792,474

$

10,583

$

5,803,057

$

5,861,956

$

$

70,165
68,197
102,623
33,922
5,642
280,549

$

70,165
20,124
100,906
37,573
4,166
232,934

LIABILITIES, DEFERRED INFLOWS, AND NET POSITION
CURRENT LIABILITIES:
Notes and Bonds Payable (Note D)
Accounts Payable ' Trade
Accrued Wages
Other Accrued Expenses
Due To Other Funds
Total Current Liabilities
LONG-TERM LIABILITIES:
Pension Liability
Notes and Bo.nds Payable Net of Current Portion (Note D)
Total Long-Term Liabilities
Total Liabilities
DEFERRED INFLOWS OF RESOURCES :
Related to Pension
NET POSITION:
Net Invested in Capital Assets
Restricted for:
Nonexpendable Perpetual Care
Capital Projects
Other Purposes
Unrestricted
Total Net Position
Total Liabilities and Net Position

$

70,165
68,086
102,440
33,922

$

$

274,613

$

$

39,756

$

$

39,756

$

77,314

$
$

431,481
471,237
745,850

$
$

$
$

431 ,481
471 ,237
75 1,786

$

501,646
578,960
8 11 ,894

$

29,75 1

$

$

29,75 1

$

$

3,84 1,658

$

$

3,841,658

$

3,958,534

$

20,285
105,405
170,595
878,930
5,016,873

$

4,647
4,647

$

20,285
105,405
170,595
883,577
5,021 ,520

$

19,385
80,721
224,366
767,056
5,050,062

$

5,792,474

$

10,583

$

5,803,057

$

5,86 1,956

The accompanying notes are an integral part of the financial statements

$
111
183
5,642
5,936

5,936

$
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TOWN OF HOPE
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

~II
r
r

:;

PROGRAM REVENUES
NET (EXPENSE) REVENUE AND CHANGE IN NET POSITION
OPERATJNG
CAPITAL
CHARGES
GRANTS AND
GRANTS AND
GOVERNMENTAL BUSINESS-TYPE
20 15
2014
FOR SERVICES
CONTRIBUTIONS CONTRIBUTIONS
ACTIVITIES
ACTIVITIES
TOTAL
TOTAL

s:

;r
CD
::0

EXPENSES

FUNCTIONS/PROGRAMS

Town of Hope

m
~

fT1

.

::0
()

fT1

::0

::l
"Tl

[ii

0
-0

c
ro

c()
t)

n
0
c

z

~

Primary Government:
Governmental Activities:

General Government
Public Safety
Public Works
Sanitation
Culture and Recreation

$

$

435,I 80
104,865
517,648
49,907
4,839
2,706,966
3,514
19,70 1
130,530
3,973,150

$

64,722
4,037,872

Education

Cemeteries
Interest
Intergovernmental on Behalf Payments
Total Governmental Activities
Business-Type Activities:
School Lunch Program
Total Primary Government

$

.

~

(J)

fT1

~

CD

~

;r:

s:

:I>

zfT1

0
.I>

$

(411,965)
(1 02,589)
(483,628)
(49,907)
(4,839)
(2,027,381)
(514)
(19,701)

$

$

(4I l,965)
(102,589)
(483,628)
(49,907)
(4,839)
(2,027,381)
(51 4)
(19,701)

$

(4 14,136)
(87,165)
(237,062)
(49,876)
(5,055)
( 1,975,075)
( 10,519)
(22,294)

$

(3,100,524)

$

$

(3, 100,524}

$

(2,801,182)

_!___ _{3,100,524)

$

$

(3,945)
(3,104,469)

$

2,976
(2,798,206)

1,000

$

25,915

$

130,530
845,7 11

$

1,000

$

30,580
56,495

$

30, 197
875 908

$

1,000

Taxes:
Property Taxes
Excise Taxes
Interest and Costs on Taxes

OJ

en

$

(3,945)
(3,945)

General Revenues:

Ul

-!
::0

300
1,276
34,020

679,585

~

zGl
0
z

$

3,000

(X)

I

22,915

$

2,647,276
298,482
21 ,734

$

$

2,647,276
298,482
21,734

$

2,5 17,207
279,772
21 ,996

Intergovernmental:

State Revenue Sharing
Homestead Exemption·
Tree Growth Reimbursement
Veterans' Exemption
llET E Reimbursement
Tax Penalties Authorized by Statute
Restricted Interest
Unrestricted Interest
Miscellaneous
Total General Revenues
Change in Net Position
Net Position, July I
Net Position, June 30

'·

$

$
$

62,496
30,443
7,598
1, 159
5
614
1,635
2,229
2,256
3,075,927
(24,597)
5,041 ,470
5,016,873

$

$

$

$

(3,945)
8 592
_L_ .. ----1.§.47

$

62,496
30,443
7,598
1,159
5
614
1,635
2,229
2,256
3,075,927
(28,542)
5,050,062
5,021,520

$
$

$

61,474
29,670
8,093
1,005
355
2,749
1,772
2,288
2,633
2,929,014
130,808
4,919,254
5,050,062

Ul

w

0

The accompanying notes are an integral part of the financial statements
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Exhibit B

TOWN OF HOPE
BALANCE SHEETS - GOVERNMENTAL FUNDS
JUNE 30, 2015 AND 2014

~II

r=
c)>
s:

GOVERNMENTAL
FUND TYPES

;:r:
al

GENERAL
FUND

::0
fT1

~

CAPITAL
PROJECTS

SPECIAL REVENUE
FEDERALAND
STATE
OTHER
PROGRAMS
GRANTS

CEMEl 'ERY
MAINTENANCE

PERMANENT
CEMETERY
PERPETUAL
CARE

TOTAL
GOVERNMENT
20 15

TOTAL
GOVERNMENT
2014

$

$

1,107,334

s

969,166

$

164,415
59,019
20,800
1,970
53,549
5,271
1,412,358

$

178,947
53,173
49,135
2,409
35,206
6,531
1,294,567

AUDIT

fT1

.

;u

ASSETS:
Cash
Receivables:
Taxes
Liens
Governmental Agencies
Other
Due From Other Funds
Prepaid Expenses
Total Assets

0

fT1

;u

::l
"T]

[ii
0

c-0
al

c0

~

$

1,012,704

$

164,415
59,019
9, 191
1,970
9,541
5,271
l,262,11 1

s

63,205

$

$

11,140

$

20,285

11,609
42,200

$

105,405

1,808

_s__ll,609

$

1,808

_$_

_

11,140

L_

20,285

0

0

c

LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts Payable
Accrued Payroll
Other Accrued Expenses
Due To Other Funds
Deferred Revenues (Nole G)
Total Liabilities

z
~
z
-;

.

OJ

Ul

OJ

~CJ)

$

s

68,086
102,440
17,269
42,200
I 55,262
385,257

$

·$

$

$

$

$

$_

$

$

s

$

$

20,285

$

11 ,140

$

20,285

$

11,140

$

20,285

4,874

$

$

$

$

4,874

68,086
102,440
17,269
47,074
155,262
390,131

$

$

20,124
100,906
19,137
39,372
165,584
345, 123

I

zG)

Fund Balance:
Non-spendable
Restricted
Committed
Unassigned
Total Fund Balance

0
z
CJ)

-;

::0
fT1

~

.

Total Liabilities and Fund Balance

al

~

$

$

$

13 1,912
19,000
725,942
876,854

6,735

1;808

$

105,405

$

6,735

s

1,808

$

1,262,111

$

105,405

$

11,60_2_

s

1,808

105,405

11,140

$

$

20,285
140,455
135,545
725,942
1,022,227

~ 1 2,358

s

$

19,385
85, 156
2 19,93 1
624,972
949,444

_1_ _ 1,294,567

_I

s:

~

z

fT1

0

~
(Jl

w

0

II

The accompanying notes are an integral part of the financial statements
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Exhibit E

~

r=
c)>

TOWN OF HOPE
STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS
FOR THE YEARS ENDED JUNE 30, 2015 AND 2014

II

GOVERNMENTAL
FUND TYPE
GENERAL
CAPrfAL
FUND
PROJECTS

3::
I
ID

:u
fT1

~

fT1

:u

REVENUES:
Property and Excise Taxes
Licenses and Permits

()

Intergovernmental Revenues

I'll

Grants and Donatipns

,,~
fii
0
-0

c

ID

2,956,693
15,728
687,299
300
18,106
7,188
7,225

$

$

3,692,539

$

$

2,530,3 11
446,854
205,680
143,580
38,780
7,853
45,864
6,458
10,167
1,407
49,907
26,1 51
3,514
4,839
269
91,650

$

$

3,613,284

$

$

79 255

$

1,000
(35,846)
(34,846)

$

Interest income
Charges for Services
Other Revenues
State Retirement Contribution

Total Revenues

SPECIA L REVENUE
FEDERAL AND
STATE
OTHER
PROGRAMS
GRANTS

$

CEMETERY
MAINTENANCE

$

lOl,025

PERMANENT
CEMETERY
PERPETUAL
CARE

$

$

TOTAL
2015

6
2, 100

TOTAL

2014
- --

$

2,956,693
15,728
788,399
1,300
18,309
10,188
7,910

$

$

3,798,527

$

75

1,000
148

49
900

685
101,025

$

75

$

$

98,988

$

477

$

$

$

2,629,776
446,854
205,680
143,580
38,780
7,853
58,859
6,458
10,1 67
1,407
49,907
26, 15 1
3,514
4,839
269
91,650

$

12,995

$

98,988

• $

477

$

$

$

3,725,744

$

2,482,979
203,364
214,51 8
138,155
39,098
9,806
40,771
5,908
9,732
1,302
49,876
24,068
11 ,3 19
5,055
521
94,239
126,009
3,456,720

$

( 11 ,162)

$

2 037

$

(402)

$

2 106

$

$

72,783

$

254 907

$

35,846

$

$

49
( 1,000)
(95 1)

$

$

36,895

$

28,558
(28,558)

1,155
9 985
11 ,140

$

$

254,907
694,537
949,444

2,106

$

949

r

0

~

()

0

c

z

~

~

CD

(Jl

CD

~

I

z

~

0

z
~

:u
fT1

~

.

CD

~

;t
3::
)>

zfT1

Animal Control

Fire Department
Ambulance Services
Municipal Building
Street Lights
SanitatiOn

Professional Services
Cemeteries
Recreation Department
General Assistance
Debt Service
State Retirement Contribution
Total Expenditures
Excess of Revenues Over (Under) Expenditures
OTHER FINANCING SOURCES (USES):
Operating Transfers - In
Operating Transfers - Out
Total Other financing Sources (Uses)

$

12,995

$

35,846

$

$

24,684
80721
105,405

$

$

$

$

$

949

(49)
(49)

- - ~895)

$

Excess of Revenues and Other ~ou rces Over

(Under) Expenditures and Other Uses
fund Balance, July 1
Fund Balance, June 30

$

$

44,409
832,445
876,854

The accompanying notes are an integral part of the financial statements

$

$

2,037
4 698
6 735

$

$

(402)
2,210
1,808

$

$

$

900
19 385
20,285

$
$

72,783
949,444
1,022,227

_1
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0

EXPENDITURES:
Education
Roads and Bridges
County Tax
Town Administration - Salaries and Benefits
General Administration

2,810,845
12,582
72 1,537
3,0 10
19,767
10,727
7,150
126,009
J,'71 1,627

$

I 833

Town of Hope
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Exhibit F

AUDIT

Town of Hope
Schedule A-1
TOWN OF HOPE
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2015

CARRIED
FORWARD

BUDGET
REVENUES:
General Property Taxes
Abatements
Excise Ta.xes - Automobile
Excise Taxes - Boats
Dog Licenses
Building and Plumbing Permits
Intergovernmental:
Education Subsidy
Revenue Sharing
Local Road Assistance
Homestead Exemption Reimbursement
BETE Reimbursement
Veterans' Reimbursement
Tree Growth Reimbursement
General Assistance Reimbursement
FEMAGrant
Interest:
Delinquent Taxes
Operating Funds
Charges for Services
Miscellaneous
Total Revenues
EXPENDITURES:
Education
Roads and Bridges
County Tax
Salaries and Benefits
General Adm inistration
Animal Control
Public Safety
Ambulance Services
Municipal Building
Street Lights
Sanitation
Professional Services
Cemeteries
Recreation Department
General Assistance
Debt Service
Total Expenditures
Excess of Revenues Over (Under) Expenditures
OTHER FINANCING SOURCES (USES):
Transfers In
Transfers Out
Total Other Financing Sources (Uses)
Excess of Revenues and Other Sources Over
(Under) Expenditures and Other Uses
Fund Balance, July I, 20 14
Fund Balance (Deficit), June 30, 2015

$

2,647,276
(36,284)
250,000

$

ACTUAL

$

$

$

550,301
62,392
34,020
30,443
5
1,1 59
7,598

35,000
30,442
3

$

CARRIED
VARIANCE
FAVORABLE
(UNFAVORABLE)

294,617
3,865
2,135
13,237

552,542

$

2,658,21 1

LAPSED
VARIANCE
FAVORABLE
(UNFAVORABLE)

10,935
36,284
44,617
3,865
2,1 35
13,237

(2,241)
62,392
(980)
I

1,000
750

1,277

2
1,159
7,598
(1,000)
527

50,000
3,530,729

$

16,080
2,026
14,022
1,151
3,692,539

16,080
2,026
14,022
(48,849)
164,051

$
$

2,530,3 11
446,854
205,680
143;5so
38,780
7,853
45,864
6,458
10,167
1,407
49,907
26, 15 1
3,514
4,839
269
91,650
3,613,284
79,255

$

$

$

(2,241)

$

134,153
15,000

2,586,2 16
332,844
205,680
146,278
40,900
9,947
46,015
6,458
11,763
1,420
49,907
26,480
7,663
5,644
2,000
9 1,668
3,570,883
(40,154)

$

$

1,000
(35,846)

$

$

1,000
(35,846)

$

$

$

(34,846)

$

$

(34,846)

$

$

$

(75,000)
498,592
423,592

$

(207,473)

$

$

175,970

$

(207,473)

$

44,409
832,445
876,854

$

175,970

$
$

$

$
$

78,248
129,225

207,473
(207,473)

$
215
2,698
2, 120
2,094
15 1
1,596
13

$
$

329
149
805
1,731
18
11,919
175,970

4,000

$
$

$

153, 153
150,9 12

150,912
150,912
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Town of Hope
Assessors’ Agent
C. Vernon Ziegler, CMA
ASSESSORS’ AGENT REPORT

Last year in this report I wrote about proposed changes to the Maine Homestead Exemption.
None of those changes were enacted for last year, but the exemption was changed beginning with
this year’s tax commitment. For last year’s tax commitment, the exemption in Hope was a
reduction of $10,000 in assessed value for qualifying property. State law was changed last year
to increase the amount to a $15,000 value reduction for taxes assessed on April 1, 2016. For
taxes assessed on or after April 1, 2017 the assessed value reduction will increase to a total of
$20,000. If the law is not altered this session, taxpayers will see an increased benefit in this
summer’s tax bill.
To qualify for the Maine Homestead Exemption, you must be a legal resident of the State of
Maine, have owned residential property in Maine for at least the past twelve months and the
homestead must be your permanent place of residence. You can only claim the exemption for
one property and cannot claim the exemption in any other state. When a property is sold, the
exemption is removed and the new homeowner must apply for the exemption. Applications for
this program are available at the Town Office and must be filed by April 1 each year.
Applications received after the filing date are not valid for the current year. Once your
application has been approved, it is automatically renewed each year that you qualify for the
exemption.
An important change was made to the Veteran’s Exemption eligibility. The law eliminated the
requirement that a veteran of the Vietnam War must have served on active duty for a period of
more than 180 days. If you are a veteran of the Vietnam War who would otherwise qualify for
the exemption in the past, but has not because of the 180 days of service requirement, passage of
this bill would allow you to apply for the Veteran Exemption. Forms for all property tax
exemptions are available at the Town Office and on the Town’s website.
All participants with parcels enrolled in the Maine Tree Growth Tax Program are required to
certify to a current forest management and harvest plan and file an application and Forest Type
Map with the local assessor every ten years. If a piece of property enrolled in the Program was
transferred, the new owner has one year from the date of transfer to comply with the provisions
of the law. Landowners who fail to meet the requirements of the law are disqualified from
classification, and must be withdrawn from the program and pay the required penalty.
The Maine Residents Property Tax and Rent Refund “Circuitbreaker” Program was repealed and
replaced by an income tax credit called the Property Tax Fairness Credit that is claimed on the
Maine Individual Income Tax Form. This program is administered by the Income/Estate Tax
Division of Maine Revenue Services. Assistance in applying for this credit is available by calling
207-626-8475 weekdays from 8 a.m. to 4 p.m.
My schedule is available at the Town Office by the first of each month. If you would like to meet
with me, please call the office to schedule an appointment. I am thankful to your dedicated
Town Office Staff for their assistance and to the Assessors for their support. Thank you the
opportunity to serve as your Assessors’ Agent.
______________________________________________________________________________
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Town of Hope

TAX COLLECTOR
Bobbi Oxton
TAX COLLECTOR’S REPORT

Personal Property Taxes Unpaid as of June 30, 2015
B. Melanson & L. Robinson
B. Melanson & L. Robinson
Marlin Leasing
B. Melanson & L. Robinson
B. Melanson & L. Robinson
Michael Eaton
B. Melanson & L. Robinson
Michael Eaton
B. Melanson & L. Robinson
Michael Eaton
B. Melanson & L. Robinson
Michael Eaton
B. Melanson & L. Robinson
John Power
Michael Eaton
William Huntington
B. Melanson & L. Robinson
John Power
Michael Eaton
William Huntington
B. Melanson & L. Robinson
John Power
Michael Eaton
William Huntington
B. Melanson & L. Robinson
John Power
Michael Eaton
Robert Gardner
William Huntington
Country Way Carpentry, Inc
Michael Eaton
Robert Gardner
William Huntington
Fred & Mary Jean Monroe
Walter Stinson

2003
2004
2005
2005
2006
2007
2007
2008
2008
2009
2009
2010
2010
2010
2011
2011
2011
2011
2012
2012
2012
2012
2013
2013
2013
2013
2014
2014
2014
2015
2015
2015
2015
2015
2015

$1,880
2,938
121
2,968
3,398
15
1,460
15
1,490
15
1,469
14
1,387
44
13
444
1,315
42
13
855
1,264
40
12
809
1,197
38
11
41
760
89
11
82
744
36
14

2014 Tax Liens Unpaid as of June 30, 2015
*J.C. & Louise Bakley
*Heirs of Irving & Dolores Bassett
*Joel Blemaster
*Geoffrey Bosser
*K. Brace & C. Hardy
*Robert & Gayle Carpentier
*Luke Church, Jr.
*Daniel Gilbert
*Roger Graham
*Bruce Jarry
*Donna & James Jillson
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Bonny Longley
*Alan Lowberg
*Keith & Mary Ludwig
*B. Melanson & L. Robinson
*B. Melanson & L. Robinson
*Bruce Melanson
*Robert & Angela Monroe
*William Neils
*Paul Payson
*Paul Payson
*Peter & Donna Perry
*Peter & Donna Perry et al
*L. Robinson & B. Melanson
*Mark Sajban
*Warren & Sheryl Seelig
*Jane Spurrier
*Kevin Stockbridge
*Paul & Patricia Tetreault
*Wayne & Lynn Thomas
*Greg & Katrina Thompson
*Greg & Katrina Thompson
*Sam & Stacy Whitley
Michael Young
*Scott & Sheryl Young

$1,385
$962
5,648
1,891
3,438
605
2,202
1,137
199
254
1,076
3,214
1,359
87
1,395
1,445
861
1,591
300
295
2,596
1,551
924
5,385
6,490
1,619
1,583
1,125
532
113
2,948
2,147
1,328
1,142
539
1,959
3,182
687
1,734

2015 Farmland Withdrawal Penalty
Lori & Michael Hoppe (paid)

$614

*Paid after June 30, 2015

______________________________________________________________________
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Town of Hope
2015 Real Estate Taxes Unpaid as of June 30, 2015
*Glen & Robin Adolphsen
*David & Robin Agnor
Bonnie Lee Allen
*Gary Baker
*J. C. & Louise Bakley
Heirs of Irving & Delores Bassett
Joel Blemaster
Geoffrey Bosser
*Seth & Gisela Bournival
Karen Brace & Christopher Hardy
*Joel & Sara Burgess
*Nancy Carlson et al.
Robert & Gayle Carpentier
*Robert & Gayle Carpentier
Kevin & Dawn Chapin
*Luke Church, Jr.
*Dana & Dawn Cote
Todd & Shelley Crabtree
*Edmund Dewing III
*Michael Dodge & Cathy-Jo Tooley
*Aurolyn Downing, Trustee
*John Entwistle & Beth Bejcek
*Amanda Fallon
*Federal Home Loan Mort. Corp
Chris Feener
Chris Feener
*Kathryn Folsom
*Gary & Rosalie Gallant
*Robert Gardner & Tina Parlin
*Bernard & Christine Garrigan
Daniel Gilbert
*David & Kristin Gould
*Roger Graham
*Elizabeth & Creighton Drury
*James & Kimberly Harrison
*Corine Hendrick et al.
*Michael Hoffmann
*Michael Hoffmann
*Michael & Mary Ann Hoffmann
*Bruce Jarry
Donna & James Jillson
*Martha Johnston
*Jeanette Kassell/Robert Schroff
April-Ann Keller
*Douglas Kelly, Jr., Trustee
*Douglas Kelly, Jr., Trustee
*Heirs of Carolie Larner
Heirs of Carolie Larner
Heirs of Carolie Larner
Heirs of Carolie Larner
*B. Leavitt & B. Nichols

$1,603
2,314
1,329
491
1,303
889
5,472
1,819
414
3,308
208
22
539
78
1,671
2,103
4,213
1,482
2,625
2,026
1,082
909
2,094
2,828
1,470
588
1,881
351
1,686
6,727
1,066
1,740
142
705
1,485
1,008
1,135
2,064
1,172
393
1,002
542
693
1,319
2,716
1,885
3,096
1,278
32
1,307
2,901

Bonny Longley
Stefan Low
Alan Lowberg
*Steven A. & Steven E. Luce
*Wayne & Molly Luce
*Keith & Mary Ludwig
*Joseph & Sharon Machado
*Maine Escapes
*Sandra Mansfield
B. Melanson & L. Robinson
B. Melanson & L. Robinson
*Bruce Melanson
Bruce Melanson
Michael & Pam Miller
Robert & Angela Monroe
Vincent & Rebecca Murray
William Neils
*Gretchen Ostherr & Mark Rixon
*James & Cynthia Ostrowski
Paul Payson
Paul Payson
*David Peabody
*Eric Pearse
Winston Pendleton
*Peter & Donna Perry
*Peter & Donna Perry and M. Upton
*Richardson Property Management
L. Robinson & B. Melanson
*Jodi Saastamoinen
*Heirs of Mark Sajban
*Warren & Sheryl Seelig
*Kenneth & Sally Siriani
Karl & Jennifer Smith
*Susan & David Smith
Walter Stinson
Kevin Stockbridge
*Carl Stoddard
*Bruce & Denise Tailby
*Paul & Patricia Tetreault
*Wayne & Lynn Thomas
Greg & Katrina Thompson
Greg & Katrina Thompson
Donald Tibbetts
*James & Stephanie Turner
*Yves Vitasse et al.
*David Patrick Wellman Rep E. Luce
*David Patrick Wellman
*David Patrick Wellman
*Sam & Stacy Whitley
Michael Young
Scott & Sheryl Young

$1,362
394
790
1,250
2,475
1,486
941
1560
63
241
236
2,305
2,489
63
1,466
713
846
1,217
3,758
5,193
6,264
1,580
2,238
732
4,067
1,498
374
1,043
1,246
944
2,126
137
2,480
1,387
1,507
2,045
358
1,111
1,247
2,017
468
3,780
603
10
6,400
1,152
1,674
413
3,057
1,253
2,071

*Paid after June 30, 2015
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Town of Hope

BOOKKEEPER
Mary Tolles
TREASURER’S REPORT

Amount Spent
July 1, 2014 –
June 30, 2015

Administration – Salaries
Selectmen
Town Administrator
Town Clerk/Tax Collector
Deputy Town Clerk
Bookkeeper
Custodian
Town Meeting Moderator
Election Clerks
FICA/Medicare
Health Insurance
Workers’ Compensation Insurance
Unemployment Insurance
Subtotal
General Administration
Property/Liability Insurance
Repair and Maintenance
Telephone
Website
Training and Workshops
Printing
Supplies
Software Licenses
Memberships
Postage
Mileage
Equipment
Copier Loan
Advertising
Fees
Miscellaneous
Subtotal
Animal Control

$

Amount Budgeted
July 1, 2015 –
June 30, 2016

$

Amount Spent
July 1, 2015 –
April 30, 2016

0
60,038
22,522
118
24,378
2,102
95
624
9,257
21,585
1,955
906
$143,580

0
60,825
22,599
2,000
24,704
2,499
200
540
9,793
19,887
2,400
1,300
$146,747

$

0
49,830
19,265
0
21,431
1,567
0
340
7,825
15,717
2,177
541
$118,693

$11,143
1,943
1,618
384
171
1,106
2,196
8,355
2,396
3,475
134
2,424
0
309
3,046
80
$38,780

$11,700
2,475
1,720
500
500
1,869
2,550
8,771
2,614
3,820
500
1,000
0
600
3,040
200
$41,859

$11,124
2,084
1,276
384
250
155
1,877
9,274
2,541
965
446
340
0
405
2,435
55
$33,611

$7,853

$7,250

$5,235
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Amount Spent
July 1, 2014 –
June 30, 2015

Amount Budgeted
July 1, 2015 –
June 30, 2016

Amount Spent
July 1, 2015 –
April 30, 2016

Public Safety
Fire Chief Stipend
Volunteer Firefighters Stipends
Emergency Mgmt. Director Stipend
Loan Payment
Workers’ Comp. Supplemental Ins.
Mowing
Plowing & Sanding
Repair and Maintenance
Security
Electricity
Heat
Telephone
Training/Workshops
Supplies
Software Licenses
Memberships
Postage
Equipment
Fuel
Subtotal

$ 2,000
6,000
1,500
54,882
774
1,155
7,090
12,624
540
1,653
4,519
1,178
1,059
452
160
482
49
3,404
1,226
$100,747

$ 2,500
6,180
1,500
53,258
800
1,174
7,245
13,150
564
1,690
4,065
1,235
1,500
400
235
505
49
0
1,600
$97,650

$ 1,875
3,000
1,125
53,240
774
825
6,520
8,686
540
1,152
2,371
946
530
241
75
470
0
0
784
$83,154

Ambulance Services
North East Mobile Health Services
Union Ambulance Service
Subtotal

$1,000
5,458
$6,458

$3,200
6,086
$9,286

$3,110
6,086
$9,196

Municipal Building
Mowing
Shoveling
Security System
Repair and Maintenance
Electricity
Heat
Supplies & Equipment
Subtotal

$ 658
3,185
288
1,063
1,652
2,635
686
$10,167

$

670
3,255
520
1,500
1,785
2,678
750
$11,158

$ 470
2,930
288
307
1,143
2,045
506
$7,689

Recreation
Mowing
Repair and Maintenance
Supplies
Equipment Rental
Subtotal

$ 3,644
0
0
1,195
$4,839

$3,712
500
0
1,300
$5,512

$2,252
0
0
1,250
$3,502
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Amount Spent
July 1, 2014 –
June 30, 2015

Street Lights

Amount Budgeted
July 1, 2015 –
June 30, 2016

Amount Spent
July 1, 2015 –
April 30, 2016

$1,407

$1,575

$1,054

$
150
114,900
185,297
84,485
551
56,278
5,193
$446,854

$
155
114,900
82,624
52,205
500
47,100
21,749
$319,233

$
116
103,410
96,067
84,631
249
34,586
11,967
$331,026

Sanitation
Mid-Coast Solid Waste
Septic Contract
Subtotal

$47,607
2,300
$49,907

$47,802
2,300
$50,102

$47,802
2,300
$50,102

Professional Services
Legal
Assessing
Audit
Other
Subtotal

$ 8,692
11,660
3,600
2,199
$26,151

$ 5,500
13,350
3,700
3,400
$25,950

$ 621
9,568
3,700
2,000
$15,889

$269

$2,000

$506

$3,514

$7,527

$2,911

$10,000
5,500
800
5,346
0
$21,646

$10,000
5,500
5,000
3,000
15,000
$38,500

$10,000
5,500
5,000
3,000
15,000
$38,500

Total Municipal Expenditures

$ 862,172

$ 764,349

$ 701,068

Elementary Education – (K-8)
Secondary Education – (9-12)
Adult Education – CSD
County Tax
County Dispatch Fees

1,447,470
571,682
11,826
165,902
39,778

1,527,866
601,477
12,375
177,356
40,062

977,279
501,231
10,313
177,356
40,062

$3,098,830

$3,123,485

$2,407,309

Roads
Road Commissioner Stipend
Plowing and Sanding
Annual Paving
Repair and Maintenance
Electricity
Supplies – Sand and Salt
Supplies – Other
Subtotal

General Assistance
Cemeteries
Capital Improvements
Fire Truck Replacement Fund
South Hope Fire Station Improvements
Fire Department Equipment
Office Equipment and Software
Emergency Road Repairs
Subtotal

Total
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CHAIR
William Pearse, Jr.
BUDGET COMMITTEE REPORT

Each year your Budget Committee meets to review the proposed budget for the upcoming fiscal
year. While the Budget Committee can only make recommendations, to both you the voters and
town officials, our main objective is to make sure that the funds requested are used in a manner
so as to benefit you the most.
This year though has been challenging for the Committee, due to the lack of volunteers willing to
serve on the Budget Committee. The Committee is made up of nine members, with this past year
only five positions being filled. While an individual from the community came forward to fill
one of those open positions, it still caused the Committee difficulty in being able to have enough
members attend in order to get a quorum. With the lack of individuals from the Town willing to
participate, we have asked the Selectmen to put on this year’s Town Warrant an article to reduce
the number of positions on the Budget Committee from nine to seven positions.
This, however, is not a unique situation just to the Budget Committee. It is a widespread issue
that our Town is facing on other committees and also with regard to new firefighters joining the
fire department. While we all are busier now than ever before, we need to realize that as time
goes on, our Town is changing and not necessarily always for the good. We all need to be
involved in some capacity in order to retain the character of the Town that we all treasure.
The Budget Committee asks that you contact the Town Office to see if there is a positon on a
Committee or Board that you might consider participating in.

You can find information about
the Town’s budget and finances
by going to www.hopemaine.org
and clicking here.
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HOPE ELEMENTARY SCHOOL BUDGET SUMMARY
(See Special Town Meeting Warrant on page 70.)
Proposed
Budget
2016-2017

Approved
Budget
2015-2016

Inc (Dec)
From
Prior Year

Percent
Change

REVENUES
EPS State Allocation
EPS Local Allocation
Additional Local
Local Debt Service Allocation
Carryover
Total Revenue

$ 589,745
1,081,821
511,032
35,849
132,348
$2,350,795

$ 593,120
1,147,636
343,007
37,223
12,000
$2,132,986

$ (3,375)
(65,815)
168,025
(1,374)
120,348
$ 217,809

(0.6%)
(5.7%)
49.0%
(3.7%)
1,002.9%
10.2%

Summary:
State Share
Local Share (cost to taxpayers)
Carryover
Total Revenue

$ 589,745
1,628,702
132,348
$2,350,795

$ 593,120
1,527,866
12,000
$2,132,986

$ (3,375)
100,836
120,348
$ 217,809

(0.6%)
6.6%
1,002.9%
10.2%

$1,028,778
10,702
360,632
45,377
11,913
12,841
60,538
10,635
32,900
76,233
1,021
13,271
3,205
9,575
90,362
160,064
97,689
289,210
35,849
$2,350,795

$975,231
6,933
339,702
43,898
14,812
13,196
32,550
10,898
31,874
66,583
1,083
5,248
4,805
9,975
94,930
151,195
104,002
188,848
37,223
$2,132,986

$53,547
3,769
20,930
1,479
(2,899)
(355)
27,988
(263)
1,026
9,650
(62)
8,023
(1,600)
(400)
(4,568)
8,869
(6,313)
100,362
(1,374)
$ 217,809

5.5%
54.4%
6.2%
3.4%
(19.6%)
(2.7%)
86.0%
(2.4%)
3.2%
14.5%
(5.7%)
152.9%
(33.3%)
(4.0%)
(6.1%)
5.9%
(4.6%)
53.1%
(3.7)%
10.2%

$0

$0

EXPENSES
K-8 Regular Instruction
Gifted and Talented
Special Education Instruction
Special Education Office
Student Activities – Co-Curricular
Student Activities – Athletics
Guidance
Instructional Staff Training
Library
Instructional Technology
Sub Coordinator
Health Services
Student Assessment
School Committee
Superintendent
Principal
Transportation
Building Operations and Maintenance
Debt Service
Total Expenses
Net Budget

Hope Elementary School

$0

0.0%

photo by Bill Bentley
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BUDGET COMPARISON
2016
Proposed
Budget

2015
Approved
Budget

Municipal budget (Warrant Article 9)
$ 796,260
County tax assessment
229,836
Hope Elementary School (K-8)
1,628,702
Five-Town CSD (High School/Adult Ed)
649,161
Abatements and overlay
25,000 est.
Revenue (Warrant Article 8)
(358,150)
Use of fund balance
(100,000)
Use of fund balance (to replace shcool septic system)
(50,000)
Amount to be raised by property taxes
$2,820,809
Total Valuation Base
Mil rate

$ 764,349
217,418
1,527,866
613,852
17,980
(342,750)
(106,000)
0
$2,692,715

$202,000,000 est.

$200,948,900

$13.96 est.

$13.40

For every $20,000 change in amount to be raised, there is a corresponding mil rate change of
10 cents.
2016-2017

Municipal
11%

2015-2016

County 8%

Municipal
14%
County 8%

Schools
81%

Schools
78%

LD1 calculation:
2016 Municipal Property Tax Levy Limit (LD1 cap)
Growth factor (calculation available upon request)
Decrease (increase) in State Revenue Sharing
2017 Municipal Property Tax Levy Limit (LD1 cap)
2017 proposed Municipal budget
$ 796,260
Revenue
(358,150)
Use of fund balance
(150,000)
2017 core municipal commitment
288,110
LD1 cap for 2017
516,113
Amount by which budget is lower than LD1 cap $(228,003)

$497,528
19,503
(918)
$516,113

Historical Mil Rates
Town
County
Hope El. School
Five-Town CSD
Total

Proposed

FY12
2.08
1.03
6.82
2.92
12.85

FY13
2.14
1.07
6.97
2.72
12.90

FY14
1.90
1.09
7.11
2.80
12.90

FY15
1.95
1.04
7.57
2.94
13.50

FY16
1.66
1.08
7.60
3.06
13.40

FY17
1.55
1.14
8.06
3.21
13.96
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PRINCIPAL
Danielle S. Fagonde

HOPE ELEMENTARY SCHOOL REPORT
Hope Elementary School’s enrollment at this time is 164 students. We are delighted to add
Pamela Hughes and Jordyn Black as Ed. Techs and Tom Boland as our part-time custodian.
Unfortunately, our guidance position remains unfilled. This has been a hardship on our entire
school community.
Last year, Maine decided to withhold from grading schools because schools were participating in
the new English Language Arts and Math portion of the Maine Educational Assessment (MEA),
called Smarter Balanced. This was a much more rigorous test aligned with the Common Core
State Standards (CCSS). This year, Maine is participating in yet another assessment – eMPower
ME. I am confident that once again, Hope’s students will do remarkably well.
Hope students have distinguished themselves this year in both academics and athletics. Hope
Elementary School’s soccer team was the runner-up for the Co-ed Busline League Soccer
championship. Our girls’ and boys’ basketball teams finished strong. Our math team, which
consists of 16 middle school students, have successfully competed against 18 middle school
teams in the Central Maine Middle School Math League. We had two students qualify for the 6th
Grade Honors Music Festival, and two students who qualified for the 7th & 8th Grade Honors
Music Festival. One of our 8th graders qualified for the National Geographic Maine State
Geography Bee and two of our 8th graders have been accepted to the Maine School of Science
and Math.
We are looking forward to getting back out in our school garden and we are very thankful for the
parents who help support this wonderful piece of our school community. We are also very
excited about the after-school Chess Club we have offered to students in grades K-8.
One of the primary goals of our staff this year has been the use of Professional Learning
Community (PLC) model to prepare and respond to student needs. This model is very valuable
in helping students to progress through a rigorous academic continuum while also helping to
make sure the needs of the whole child are met. We are continuing our collaboration with
Lincolnville Central School and Appleton Village School on proficiency-based education and
our professional growth plan for educators. Our Breakfast Program has been a success and we
have seen the positive impact it has made on our students. On average, we serve 60 breakfasts
each day. Our Pre-K program will begin in the fall. We are accepting names for students who
will be 4 years old by October 15th.
As always, we thank Partners for Enrichment for providing outstanding drama, music, art, dance,
science, and literary experiences for our students and to the PTO for supplementing activities for
our whole school.
With the social, educational, and fiscal challenges we are facing, our work as educators is even
more critical than ever before, and we thank you for your support.
______________________________________________________________________________
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SUPERINTENDENT OF SCHOOLS
Maria Libby

CAMDEN HILLS REGIONAL HIGH SCHOOL
FIVE TOWN CSD
Camden Hills Regional High School (CHRHS) continues to garner wide recognition as a great
public secondary school that continually strives to become even better. The wonderful school
experience and many achievements of staff and students are made possible because of the
enduring support for education in all five of our communities – Appleton, Camden, Hope,
Lincolnville and Rockport.
CHRHS is a school where excellence across a broad spectrum of arenas is valued and is
energetically supported. Students respond to the multitude of opportunity by consistently finding
a niche in which to thrive and by demonstrating high engagement and satisfaction with school.
The four-year graduation rate for CHRHS is consistently over 90% and at least 70% of
graduating seniors typically go on to post-secondary education. Of the fifty-eight teachers, 45%
hold a Master’s degree or higher, and 17% have their National Board Certification.
Students have an extensive array of course options to satisfy graduation requirements, including
Advanced Placement courses, honors level options, independent study, alternative education
options, technical courses, and dual enrollment college courses. A wide array of co-curricular
and extra-curricular activities, from athletics to technical theater to student chapters of national
organizations give students an opportunity to develop their leadership skills, give back to the
community, stay healthy, and advance personal passions. In addition, CHRHS has one of the
most robust international programs in the country, offering opportunities for students to
participate in short term and semester exchanges and cultural trips, as well as having up to a
dozen international students among our student body each year. In 2015-16 students traveled to
Scotland, Spain, Greece, and Vietnam.
The Five Town CSD Board of Directors, administrators and staff recognize the need to
continually strive for improvement in order to provide the best foundation we can for students to
be globally competitive and to graduate prepared for citizenship, post-secondary education,
and/or work. Toward that end, the goals for the 2015-2016 academic year set by the Board of
Directors focused on leadership, academic achievement, student independence and critical
thinking, and strategic planning.
Progress toward the annual goals and a broad range of topics are reviewed at the monthly Five
Town CSD Board of Director meetings, which are open to the public. Agendas and minutes of
every Five Town CSD Board and committee meeting are posted on the Five Town CSD website,
along with much more information about school events and programs. It is impossible to do
justice to the deserved recognition of accomplishment and the acknowledgement of ongoing
work for continual improvement in this report, so I invite you to attend a meeting, visit the
website, or attend any of the school events, performances or demonstrations to enjoy the
experiences provides by CHRHS.
Finally, as the new Superintendent who grew up locally, I want to take this opportunity to let you
know how proud I am to serve as leader of our great school system. It is a privilege and honor to
have come full circle and I aim to serve our students and communities well!
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MID-COAST SOLID WASTE CORPORATION
90 Union Street • P.O. Box 1016 • Rockport, ME 04856
Tel: 207-236-2467 Fax: 207-236-7968
James A. Guerra, Director

Dear Residents,
With something as ordinary as trash disposal, it might be a surprise to hear someone say about it
that we live in interesting times. Well we do! You might expect that from a person like me, with
a long-time association with the intricacies and development of waste management in the State
of Maine, but it is this time in particular that it is true for all of us in this community. We’ve had
a long and very consistent run with our current disposal option at the PERC Incinerator in
Orrington. Unfortunately, and as predicted by contract and the analysis of the Municipal Review
Committee (MRC), the status quo will come to an end early in 2018. Fortunately, there are
options, but unfortunately, they will all cost more than we currently pay.
For the past year or so, the Board of Mid-Coast Solid Waste has been immersed in identifying
and reviewing the options that may be available for disposing our household waste. (Please
review our website: http//midcoastsolidwaste.org) Options included: a proposed new facility
(Fiberight) modeled after existing similar facilities in Europe that focus on recovery of materials
and conversion of organics to biogas; continuing with PERC at a significantly higher tip fee and
some doubt that they will gather enough trash to remain viable; hauling trash a longer distance to
the ecomaine facility on the southern edge of Portland for incineration; and, landfilling it at the
Crossroads Facility run by Waste Management in Norridgewock. If your impression is that
nothing jumps out at you as a clear best option, then you have a sense of what the Board of MidCoast Solid Waste has wrestled with.
As of the 23rd of March, the MCSWC Board of Directors, after full consideration of the materials
presented voted 5 to 2 in favor of recommending the ecomaine solution to our member towns.
This was not an easy decision for most as the Fiberight facility proposed a continued relationship
under the MRC umbrella with 187 other towns and potentials for spin-off benefits such as profit
sharing, closer haul possibly fueled by biogas and otherwise reducing the carbon footprint of
waste management in the region. In the end, the fact remained that such a facility, other than on
pilot scale, has not yet been built in the U.S., the ecomaine plant is proven technology (almost 30
years), which is municipally owned and as such promotes environmentally sound practices and
offers reliable and consistent performance (minimal risk). The vote took into consideration that
any new plant (Fiberight) likely does not run optimally at the start and for a period of time, at
least some waste may require landfilling at the backup secure landfill in Norridgewock. The
benefit of having a long known entity with a good environmental reputation for incineration
available to take our waste won the day.
______________________________________________________________________________
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While hauling cost to the facility will be higher, about $80K per year with today’s costs,
ecomaine provides a mature and highly regarded education and outreach program which they
propose to extend to our community. Perhaps this can breathe new life into our static recycling
and diversion program which could make a significant difference in how much waste it is
necessary to haul to Portland thereby lowering our costs and environmental impact.
My immediate focus for the next year or so, will be reviewing best means of reducing our
hauling costs for anything leaving the facility. This generally entails hauling as large a payload
as possible and we are considering the use of 100+ cubic yard waste trailers rather than the 60
yard containers currently used. This will require some reconfiguration of the drop off area to
provide access and optimal compaction of the materials. I will be looking at various facilities
who have accomplished this over the next several weeks with the hope of designing a sensible
and easy to use system for our community. Stay tuned!
Again, the Board of MCSWC has voted to recommend sending our municipal solid waste to the
ecomaine incinerator for the next 20 years with review options every five years. Please consider
this recommendation by the Board of Mid Coast Solid Waste as you place your votes this spring
regarding your town’s waste disposal plans for the next twenty years. Thank you!
Most respectfully,
James A Guerra, Mgr.

Where can I buy yellow bags? What can I
recycle? Is the transfer station open on
Sundays? Answers to all these questions
can be found by following the links at
www.hopemaine.org. Click on “How Do
I…?” and then “Manage my household
trash and recyclables.”

______________________________________________________________________________
Annual Report 2015 – 2016
33

PUBLIC WORKS

Town of Hope

ROAD COMMISSIONER
John Monroe

ROAD COMMISSIONER’S REPORT
The 2015/2016 budget included the repaving of Ludwig Road, culvert replacements, and
preparing for paving Jones Hill Road and Seacoast Road. There was also the resurfacing and
grading of dirt roads, cutting brush and maintaining signs.
The big change this past year was that the Board of Selectmen changed the way the Road
Commissioner manages the budget. In the past, the Road Commissioner always worked within
the budget that was approved for the year. The Road Commissioner would prioritize work and
not always complete planned/budgeted maintenance, in order to stay within that budget when
emergency repairs and storm damage are presented. It is never known what Mother Nature will
throw at us each year for emergency/unplanned work. In some years, emergency/unplanned
work can reflect a large sum of money.
In 2015/2016 the Board of Selectmen and Budget committee set aside $15,000 for unplanned
work. The Board voted planned projects to be listed with a project line number so that the
Selectmen can cross reference the budget line with invoices and completed work. Subsequently,
2015/2016 turned out to be a bad year for emergency/unplanned and non-budget items. These
items included: emergency clean up, repairs from washouts, downed trees, repairing the salt shed
door, and rebuilding over 300' of Ludwig Road when the paver collapsed the road while paving.
As of March 2016 emergency/unplanned work totaled $62,004 and is $47,004 over the $15,000
the Selectmen set aside. (Note: Do to the timing of the events, we would have had a large cost
overrun even without the managerial change.)
The budget for 2016/2017 now reflects an additional $25,000 to plan for emergency/unplanned
storm damage and road work. This change is part of what is causing the roads budget to appear
higher than usual. The additional $25,000 may or may not have to be used, but it is budgeted to
cover unforeseeable emergency repairs.
I can be reached to report any concerns at 542-9636.
If a snowplow hits my mailbox, who
is responsible for damages? To find
out, go to www.hopemaine.org, hold
your cursor over Town Services, and
click on Roads.
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FIRE CHIEF
Clarence Keller
FIRE DEPARTMENT REPORT

It is with great pleasure that I submit my annual report on the activities of the Hope Fire
Department. In 2015 the department responded to 36 calls. The calls included the following:
6 motor vehicle accidents
13 mutual aid calls
1 vehicle fire
3 alarm investigations
2 road hazard
1 flooded oil burner
2 EMS assist
1 carbon monoxide
2 wires down
3 grass / brush fires
2 miscellaneous
This past year we have once again seen a decline in the number of emergency calls in town, from
a high of 54 in 2013 down to36 this year. While this is great news for all in Hope, we at the fire
department need to stay diligent in training and be prepared for what life brings us. We must
remain committed to public education and encourage residents to practice fire safety and keep
Hope SAFE so that we may see our emergency calls continue to decline.
We hosted the 8th graders from Hope School for a morning of CPR training. This was a great
opportunity to integrate community and school, while teaching them life-saving skills. We are
discussing making this an annual event. We would also like to open up opportunities for the
residents of Hope to come in and take CPR classes. This would be a win - win for our rural town.
ADDRESS MARKERS! Several members of the department, as well as some community
members, spent several days this fall putting up the new markers. They will be a huge asset in
helping all our emergency services find address points in Hope. We will continue to finish this
project this spring and summer.
As always a special THANK YOU to the volunteers for their commitment and dedication to the
townspeople of Hope.

CPR training with Hope School eighth graders.
______________________________________________________________________________________________
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DIRECTOR
Clarence Keller
EMERGENCY MANAGEMENT AGENCY

It is with pleasure that I submit my annual report on the activities of your Emergency
Management Agency program.
Over the past year we continue our regular monthly training sessions, maintaining our National
Incident Management Systems (NIMS) Compliancy. I also have been working to complete the
Professional Development Series training. This training includes seven Emergency Management
Institute independent study courses that provide a well - rounded set of fundamentals for those in
the emergency management profession.
This year in the spring of 2015 we held a table top exercise with the complete Hope School Staff.
This was requested after the successful table top exercise that was held the previous fall on the
town level in which Principal Danielle Fagonde participated. This was a great opportunity and I
believe all participants gained some valuable information from this exercise.
I continue to work with the Hope School Safety Team and regularly attend their monthly
meetings. The “TEAM” takes the safety of Hope’s school children very seriously. Unfortunately,
in our changing world, the planning has changed focus to having protocols in place for things such
as active shooter situations or an unwanted intruder as a couple of examples. Working with local
law enforcement personnel, we have conducted “lock down drills with the school students and
staff. Practicing these plans is essential in seeking ways to improve our preparedness capabilities.
While we pray we never have such an incident here in Hope, it is essential that we are prepared
for such events.
On behalf of the EMA program, I would like to thank the municipal officials and their staff, the
county staff for their support and assistance, and all in Hope who support this effort.
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ANIMAL CONTROL OFFICER
Heidi J. Blood
ANIMAL CONTROL OFFICER’S REPORT

Heidi J Blood here, Animal Control Officer for the Town of Hope. I am also the ACO for
Lincolnville, Northport and Swanville. I look forward to serving the town of Hope and
encourage all to contact me with any questions, complaints or concerns regarding Animal
Control. I reside in Searsmont with an array of my own animals, both inside pets and livestock.
Just a few quick notes for you:
Dog licenses expire each year on December 31, regardless of when it was first done. You can
renew your dog’s license for the next year any time after October 15. A state mandated late fee
of $25 is applied starting February 1st. You can renew your dog’s license at the Town Office or
online. Follow the link at www.hopemaine.org. Licensing your dog and keeping their tags on
them is an invaluable tool to ensure its safe return to you if he/she finds itself lost. There are 330
dogs licensed in Hope.
It is Maine Law that every dog AND cat be currently vaccinated against rabies. If you are unsure
of your pet’s vaccination status, please call me, or your veterinarian. Most vaccines are good for
three years after a pet’s initial rabies vaccine which is only good for one year. Rabies is currently
in every county of Maine, including Waldo and Knox County.
I have live traps available for borrowing if you find yourself in need of trapping a nuisance
animal. I also have several kennels and other equipment available.
Again, please do not hesitate to contact me with any questions, complaints or concerns regarding
animals in Hope. In 2015 I responded to 22 calls and received 56 phone calls regarding animal
control. I can be reached at 322-3237 or hjb04915@yahoo.com.
You can license your dog
online between October 15
and January 31. Go to
www.hopemaine.org and
click here.
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CODE ENFORCEMENT OFFICER
Jonathan Duke

CODE ENFORCEMENT OFFICER / LOCAL PLUMBING INSPECTOR REPORT
While the housing boom of the early 2000’s has not returned, building permits have finally
increased in Hope for the first time in several years. While only five new housing starts came
during 2015, a number of individuals have pursued renovations to non-conforming camps which
sit closer to the water than would be allowed with the ordinances of the present day. In 2013, the
massive Land Use Ordinance amendment was approved by voters which abolished use of the
one-time “30 percent expansion” rule which allowed non-conforming structures to be expanded
by 30 percent of the total volume of the original structure. While many understood the rule, it
was a real challenge to administer and the rule itself was open to a great deal of interpretation.
The new rule allows non-conforming structures to be expanded, but the size of the renovated
structure is dependent upon how close the structure sits to water. Structures that are between 25
and 75 feet from the water can be expanded up to 1000 square feet of total floor area, and
structures between 75 and 100 feet from the water can be expanded up to 1500 square feet of
total floor area. The Planning Board has the authority to approve these renovations, but any
addition cannot further encroach on other setbacks (including a height requirement) and a
relocation of the structure on the property to take advantage of these rules is subject to the
Planning Board’s ability to require that the structure is moved away from the water to the
greatest practical extent. There are a number of other critical facets to this rule, but thus far the
results of the rule have allowed landowners to maximize the use of their properties and have
often created an improved buffer between the structure and the water.
Lastly, I’d like to thank the Planning Board for their hard work on a number of challenging
topics that come their way over the past year. In particular, I want to thank long time Planning
Board member (and former chairman) Tug Kellough for his long service to the Town and to the
Planning Board as he departs from the board in June. Tug was instrumental in the efforts to
revise the Land Use Ordinance in 2013, and his leadership on the Board over the past few years
has been critical to the Board’s success in applying common sense solutions when the rule of law
doesn’t want to co-operate. Thank you Tug.

Single-Family Dwelling
Permits
Total Building Permits

2008
8

2009
5

2010
9

2011
8

2012
6

2013
8

2014
7

2015
5

53

56

45

39

33

30

30

34
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CHAIR
Tug Kellough
PLANNING BOARD
2015 was an uneventful year for the planning board. The revision of the zoning ordinance
completed two years ago continues to pay dividends. It has proven to be internally consistent,
and straightforward. This means that there are far fewer instances when the planning board is
required to rule. When we do, the ordinance gives us clear guidelines from which to base our
decisions. As a result, most often we are called to serve in an advisory capacity, guiding people
though the permitting process. This is a great place to be.
On another note, this is my final report as chairman of the planning board. My wife and I are no
longer living six months or more in Maine each year and so do not qualify as residents. It has
been satisfying working on the board. It has been gratifying to serve this community over the
years and it has been good way to give something back for the pleasure of living here. I've
enjoyed getting to know and working with the other board members. We have worked well
together and they have my respect.
Finally, I would like to personally thank Jon Duke for his knowledge, dedication, tact and above
all, consistent good cheer. He has provided us with solid advice and guidance over the years,
particularly in the knotty areas where state mandates and local ordinances meet. He has worked
hard to insure that things move as smoothly and efficiently as possible. I feel grateful for having
had the opportunity to work with him.
Thanks to you all, and to the Town of Hope.

Marcellus Taylor Store on Main Street (site of present day Pushaw’s Trading Post)
photo, taken in 1895, is courtesy of Hope Historical Society
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CHAIR
Tom Ford
BOARD OF APPEALS
BOARD OF ASSESSMENT REVIEW
The citizens appointed to the Hope Board of Appeals serve our town in two distinct roles. We
serve as a Zoning Board of Appeals and are also appointed by the Selectmen as a Board of
Assessment Review. Each board has distinct responsibilities.
Zoning Board of Appeals: As Zoning Board of Appeals members we are called upon by both
state law and our local ordinances to perform four specific functions:
1. Interpret provisions of an ordinance
2. Grant special exceptions when authorized by an ordinance
3. Grant variances in compliance with ordinance provisions
4. Hear appeals from a determination of the Planning Board or Code Officer
Every town in Maine that adopts a zoning ordinance is required by state law to have a Zoning
Board of Appeals. This has been the case in Hope since the 1970’s.
During 2015 the Board of Appeals did not have a single case presented for review. We believe
this is good news since it generally reflects a positive balance in land use activities.
Board of Assessment Review: Citizens who serve on the Zoning Board of Appeals are also
appointed by the Selectmen to serve on an independent Board of Assessment Review. This has
been the practice in Hope since 1986 when a Town Meeting vote created a Board of Assessment
Review and designated ZBA members to serve on that Board
Fortunately, we have not had a Board of Assessment Review hearing since 2005. Hopefully that
pattern will continue but if the need arises we stand ready to provide a fair determination to
citizens seeking assessment adjustments.
A Final Thought: The Board of Appeals needs a full complement of members to effectively
execute its responsibilities. Currently there are three vacancies on the Board. If you are
interested in serving, please contact Town Administrator John Duke who will help you through
the appointment process.
Thomas Ford – Chair
Steven Bowman – Vice Chair
Mary Ireland – Secretary
Ronald Wright
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CHAIR AND SEXTON
Janice Campbell
CEMETERY COMMITTEE
During this last year, we on the Cemetery Committee have again
been rolling up our sleeves and getting it done! We have cleared
out all the alders and vines between the two sections that were
intertwined within the stone wall. The wall is now ready for its
next phase of being reset.
Cleaning and restoration of the stones is still a priority and the
work is on-going. You can definitely tell where we have left off as
the white stones, when cleaned, certainly do shine! The committee
would like to thank Bill Macomber from the Maine Old Cemetery
Association who has worked on this project. He has commented
how he enjoys townspeople stopping by to admire his work and to
chat. Cleaning and restoration will continue this coming year.
All of the chains have been replaced across the front of the
cemetery and the “Closed for the Season” signs were installed this
fall. This has definitely helped to maintain the integrity of the road
during our wet season this spring, as no cars have been driving on
them.
Last year Hope Grove Cemetery was mapped out. There are new
lots available that were once considered aisle ways. The entire
cemetery will be newly deeded to correctly reflect the revised row
numbers and allocation amounts of the lot fee that was paid when
the lot was purchased. The committee will be using a new
software program that will generate the deeds as well as store
information about the inhabitants of the lots. This will help the
many people doing genealogy searches as this is a web-based
program that will link well with our Town website.

Old gravestone in
Morey Hill Cemetery

Janice Campbell was reappointed as Hope Cemetery Sexton. Please call her with any questions
at 542-5455. It is the responsibility of the Sexton to coordinate grave openings with funeral
homes and families to ensure the accuracy of burial records.
The committee would like to thank Jean Ettlinger and Joe Berry for their dedication and time to
the committee. Their presence is duly missed. If you are interested in joining the committee,
we have three open seats this year. Please contact the Town Office for details.
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VICE-PRESIDENT
Julie Pfeiffer
ALFORD LAKE – LERMOND POND ASSOCIATION
The open water season on Alford Lake and Lermond Pond was very successful. We kicked off
the spring season with the planting of three buffer gardens at Beaver Lodge with the enthusiastic
help of the Beaver Lodge caretaker, Rob Stenger. A perennial garden was created that encircled
the flagpole on the main lawn sloping towards the water in front of the lodge and two gardens
closer to the water’s edge were planted with hostas, blueberries, and other water absorbing
plants. The purpose of a buffer garden is simple: it serves as a buffer to prevent phosphorus
from running off from lawns to lake water. Phosphorous feeds algae. Algae is harmful to lakes
and fish which inhabit our waters. It steals oxygen and can be toxic. Come take a look at the
gardens as an example of what you could do if you have a shorefront property and need ideas. In
fact, if you have property on Alford or Lermond and you are working on a buffer garden, feel
free to contact the Association as funds may be available to help support your efforts.
Several properties on both lakes also received Lake Smart designations. Lake Smart is an
excellent no-cost educational program of the Maine Lakes Society. A representative trained in
Lake Smart evaluations can visit your property and offer helpful suggestions to help protect the
lake and prevent erosion. Patrick Powell, our ALLP President has been trained in Lake Smart
and can tour your property and offer suggestions if you are interested. He can be reached at
ppowell@gmail.com. To learn more about Lake Smart, contact Maggie Shannon at the Maine
Lakes Society at 495-2301 or msshannon@mainelakessociety.org.
This year we plan to expand our volunteer efforts in the area of Courtesy Boat Inspections to
monitor for invasive plants. The caretaker at Beaver Lodge on Alford Lake has been most
helpful doing inspections when his work is in the vicinity of the boat launch area, but more needs
to be done. If you are interested in volunteering, whether you are a lakefront property owner or
concerned citizen, contact Julie Pfeiffer at jul@tidewater.net. We just received notification that
we received a grant from the Lakes Environmental Association to support this effort.
Rob Pfeiffer had his third successful plant paddle with twelve canoes filled with eager girls at the
Alford Lake Girls’ Camp. They have now mapped out plant growth around the perimeter of
Alford Lake and have started on Lermond Pond. This knowledge allows us to notice changes
from year to year and to check for invasive species in the process.
We experimented and changed the timing of our annual August meeting from an evening
barbeque to a morning pancake breakfast. We had the largest attendance that we have had in
years and will continue this format in the future as long as it is successful.
Our water testing results on both Alford Lake and Lermond Pond continued an overall pattern
indicating healthy water quality and clarity and we rank at or near the top in the State of Maine
in both areas, certainly something worthy of our efforts to preserve.
The Alford Lake-Lermond Pond Board welcomes your questions or concerns. Patrick Powell,
President; Julie Bicknell-Pfeiffer, Vice-President; Carol Bender, Secretary; Bob Bender,
Treasurer. Other board members are Jean McMullan, Tom Baum, Rich Morgan, Karen Purinton,
Ron Kenoyer, Dan Smiley and Jim Annis. Contact Pat at ppowell@gmail.com or Julie at
jul@tidewater.net.
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EXECUTIVE DIRECTOR
Ian Stewart
COASTAL MOUNTAINS LAND TRUST

Coastal Mountains Land Trust is celebrating its 30th anniversary year of working in the western
Penobscot Bay Region, including the town of Hope. We are a membership-based non-profit
conservation organization that has worked since 1986 to conserve wildlife habitat, scenic
landscapes, public access to natural lands, water resources, and productive forest and farmland.
Thanks to community and member support, we have protected over 10,000 acres throughout our
service region and have many active projects.
The Land Trust has completed a total of eight conservation projects in Hope. We have protected
281 acres by conservation easements, a permanent agreement that keeps land in private
ownership while protecting critical resources of the properties. We also hold full title to
properties that have extraordinary conservation value, including 185 acres in Hope. These
properties are part of the network of preserves we are establishing throughout the region, open to
the public for hiking, cross-country skiing, snowshoeing and other activities that do not degrade
the natural and scenic features of the properties.
Since last year’s annual report, we have not completed any new land protection projects in Hope,
although several are currently in discussion with landowners.
Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays, and
we encourage those interested in our program to stop in for a visit, call us at (207) 236-7091, or
visit our website at www.coastalmountains.org.

Hatchet Mountain

photo by Scott Horty
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SECRETARY
Nancy Keller
HATCHET MOUNTIAN SNO-RIDERS

What a change from the year before. We didn’t get enough snow this year to do any local riding.
We rebuilt the Stuart Libby Bridge and a new trail was created by Babe’s Way and Pearse Rd.
We lost a bridge on Beverage Rd. which we will repair next season. A special thanks to all the
members that help clear and maintain the trails.
Every year we give out two scholarships to graduating high school students from Hope. To raise
the money for the scholarships, we provide cottage care for the summer residents by keeping an
eye on their cottages during the winter months. We continue to support the Pine Tree Camp for
adults and children with disabilities. This upcoming year members will be selling raffle tickets
to raise money for the camp.
Our meetings are the second Thursday of each month at 6:00 p.m. from September through April
at the Hope Corner Fire Station. We have potluck dinners and once in a while we go out to a
restaurant. We invite anyone who would like to join to come and hear the snowmobiling stories.

Hope’s snowmobile trails
(maps available at the Town Office)

THE HATCHET MOUNTAIN SNO-RIDERS WOULD LIKE TO THANK ALL
THE LANDOWNERS WHO PERMIT SNOWMOBILERS TO USE THEIR LAND.
WE INVITE THESE LANDOWNERS TO JOIN US AT OUT SEPTEMBER
MEETING FOR A HOT DOG ROAST
PLEASE CALL NANCY KELLER AT 763-4118 FOR DETAILS
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David Hall
HOBBS AND FISH PONDS ASSOCIATION
The Association has remained active in its mission to maintain clean healthy pond water and a
diversified natural environment. We continue to monitor the pond water quality throughout the
summer, sampling three sites three times in three months. We test for bacterial contamination
and water clarity. Fortunately, we had no recurrence of the high bacteria counts found for a short
period in 2013. Testing results will be posted on our web site.
The Association belongs to the VLMP (Volunteer Lakes Monitoring System) formerly known as
COLA. We are able to access the VLMP expertise and training programs to help us monitor for
invasive plants. Any HFPA members are welcome to attend these programs.
Once again we had a July 4th boat parade. This year’s Annual Meeting featured a guest speaker
from the Coastal Mountains Land Trust. She presented about the expansion of the Land Trust
properties nearby, and answered questions about potential involvement and land donation to the
Trust.
Other projects we are undertaking are: Critter Catchers, a program for youth to sample and learn
about the small creatures living in our ponds, and a program to sample the pond for invasive
species. Volunteers are always welcome.
Membership is open to all and costs only $25 for a year. Come and join us as members or guests
at our next Annual Meeting to be held Saturday, July 16th at 6 pm in the Hope Library at the
Town Office.
Please visit our website, where you can also join as a member. http://hobbsfishponds.org/
Or: PO Box 2043, Hope, Maine 04847
If you have questions please call David Hall at 763-4043.

View of Hobbs Pond from Hatchet Mountain
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Donovan Bowley
HOPE HISTORICAL SOCIETY

This past year has been a very busy one for Hope Historical Society. Our major project last year
was the completion of the Faith L. Hart Room in the Historical Society's house, the provision of
a new handicap bathroom, and a handicap access ramp. Thanks to generous donations of funds
and labor as noted in the report for 2014, the work was completed in the spring of 2015. At a
workday on April 25, furniture was rearranged throughout the house, and many new exhibits
were set up then and in the following days. Penobscot Marine Museum kindly loaned their Knox
County exhibit of historic photos, which was set up throughout the house. At the May meeting,
Kevin Johnson of the Marine Museum spoke on Early Maine Photographs. The following
Saturday, there was an Open House to show the new room and changed exhibits. At the June
meeting, Richard Morgan spoke on Morgan's Mills; July's meeting was a daytime field visit to
the Washington Historical Society's new museum; in August, Bill Jones and Mary Ireland
reminisced on the Hatchet Mountain Camps. In September, Michelle Merrifield of Maine
Warden Service spoke about her dogs and their role in the Warden Service. In late September we
hosted the "Come Autumn" conference of midcoast historical societies, and at our Annual
Meeting in October Matthew Hansbury spoke on the life and times of General Knox. Our
October speaker was Sanford Delano, who discussed pre-1800 settlers of Camden. December
saw our traditional Christmas Brunch.
A Concord Buggy made by the South Hope Mfg. Co. was generously donated to the Society by
Herb and Vickie Harriman of Come Spring Farm, and now rests in our barn, where we will be
working on an exhibit of small farm tools. Appleton Historical Society donated a display case
which will be used for hand tools. Sylvia Doughty gave a bed made in South Hope and other
items. Bob and Geneva Hall gave an unusual cylinder table player organ and several cylinders,
as well as an antique battery-powered radio. Cindy DellaPenna transcribed a diary of Katherine
True, and is working on John Fogler's Day Journal and biographies of the people mentioned in it.
Mary Ireland transcribed the "Limits of Road Districts in Hope" logbook from the 1800s. Mary
Ireland donated a pair of barristers' bookcases. Dan Dalrymple gave us a display case and some
easels for use in exhibits.
Bob Appleby, our Webmaster, was happily surprised in late 2015 by the donation from Yale
Law Library of a digitized copy of the "Hope Town Clerk Record Book" from 1804 through
1848. The original had been purchased by an alumna of the Law School and was donated to them
on the condition that digitized images of the 400 pages be given to the Town of Hope and the
Hope Historical Society without restriction on reproduction. We have also printed a paper copy
of these pages for use in transcription, with the goal of having a version that can be indexed, and
possibly published.
Ann Leadbetter and Florance Merrifield again represented the Society at Hope School's
Handicraft Fair in October. Florance donated a beautiful and well-crafted king-sized bed quilt to
raffle for the benefit of the Hope Historical Society.
We would like to extend our thanks to all those who contributed to our Annual Appeal.
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LIBRARY BOARD
Beth Guiseley
HOPE LIBRARY
443 Camden Rd., Hope ME
website: www.hope.lib.me.us

phone: 763-3553
e-mail: hope@hope.lib.me.us

2015 has been a good year at the Hope Library. We continued to increase our collection with
books, audio books and DVDs through grants and donations. This year Rudman Grant Funds
have been very helpful to us in providing speakers in the area of health and wellness, fitness,
technological devices, and security issues such as scams and fraud. Books and other materials
supporting these topics have been purchased as well.
Since the Langlais Art Exhibit was made available to us we have found that other local art
exhibits were of considerable interest to visitors and provide attractive changes in the library
environment. Books and materials may be recommended to accompany the art work. Most
recent displays included work by Heidi Kelley and Rosie Bowman, and as I write this, Jamie
Wiggin is setting up her exhibit. We appreciate all their talents!
While a Summer Children’s Library Program has not been available at our library since the
renovations were done, Summer Library plans are underway now using The Maine State
Library’s Collaborative Theme and Manual. The Theme for all ages is
On Your Mark, Get Set, Read!

New furniture and recent renovations
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Gary E. Sukeforth

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: (207) 287-4469

P.O. Box
Union, ME 04862
Cell: (207) 975-3020
State House E-Mail:
Gary.Sukeforth@legislature.maine.gov

Dear Friends and Neighbors,
It has been an honor and pleasure to serve you in the 127th Maine Legislature. I represent House
District 95 which includes the towns of Appleton, Hope, Warren and part of Union. My two-year
term will expire at the end of this year.
One of the biggest issues we face is the serious and debilitating drug crisis which destroys so
many lives as well as threatens the safety of our families and communities. We have already
begun to respond to Maine’s substance abuse epidemic with a series of bills that provide much
needed resources for enforcement, treatment and prevention. I was pleased to support a
bipartisan bill that strengthened the reach of law enforcement, expanded peer supports and
education, and improved treatment availability. The bill was supported by statewide law
enforcement, medical and treatment professionals, people in long-term recovery, and others. The
bill passed the House and Senate unanimously and the Governor has signed it into law.
Other bills being deliberated in the Legislature are bills pertaining to the following important
issues: minimum wage, energy policies, welfare reform, property tax relief, and adequately
funding our schools.
Whether we are dealing with the above issues or any other topic, I will continue to work with
Democrats, Republicans, and other “Independents” like myself to make sure we are doing the
best we can for the people of Maine.
Please feel free to contact me about any issues that are important to you or if you are having
trouble with any state agencies. You may reach me on my personal cell phone (207) 975-3020,
or in Augusta at 1-800-423-2900 or 287-1400. My Legislative e-mail address is:
Gary.Sukeforth@legislature.maine.gov.
Again, it has been an honor and pleasure to serve the towns of House District 95 in the Maine
Legislature.
Sincerely,
Gary E. Sukeforth
State Representative
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Senator David Miramant
3 State House Station
Augusta, lvfE 04333-0003
(207) 287-1515
davemiramant@gmail.com

Senate !Ohbdct f 2

Dear Friends of Hope,
I hope this town report letter finds you and your family well in 2016. Thank you for the
opportunity to represent you and this community in the Maine Legislature. I appreciate the many
conversations and feedback as I go around the district. In my travels, I have been passing along a
few items that I thought might be of interest to you as well.

Unclaimed Property: if you have a chance, it may be worth your while to check out the updated
statewide unclaimed property list. Every year, the Treasurer's Office produces a list of unclaimed
property, which consists of money and other personal assets that are considered lost or
abandoned when an owner cannot be located after a specified period of time. Visit
www.maine.gov/unclaimed or call 1-888-283-2808 to see if you have any unclaimed property.
Honorary Page Program: provides students a unique chance to observe and participate in the
legislative process. As an Honorary Page, students deliver messages, distribute documents,
interact with the senators, and most importantly take part in a real legislative learning experience.
If you know of a student who may be interested, or would like more information, please contact
my office at (207) 287-1515. It would be my honor to meet with the student and his/her family
during the visit to the State House.
Legislative Update: is part of my effort to keep you informed about what is happening in the
Legislature. This periodic email allows me to share information that is useful and informative to
you and our district. Please email me at davemiramant@gmail.com or call to sign up.
I look forward to continuing our work in the legislature. I will do as I have always done and
work with all sides to do what is best for you, our district, and our state. Please feel free to
contact me anytime.
Sincerely,

Dave Mirarnant
State Senator

Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Web fJte: legislature .maine.govlsenate
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Dear Friends of Hope:
It has been a privilege to serve the State of Maine since being sworn into the U.S. Senate.
Much of my time in Washington this past year has been devoted to the Senate Armed Services
Committee and the Select Committee on Intelligence. Protecting our homeland and the people of
Maine from terrorism and violence remains one of my top priorities. Through my work on the
Armed Services Committee, I was able to secure several provisions in the 2016 National Defense
Authorization Act that benefit Maine. The legislation authorizes the construction of an additional
DDG-51 Arleigh Burke Class Destroyer that could be built at Bath Iron Works and expands the
HUBZone program to stimulate economic growth at former military installations like the former
Brunswick Naval Air Station.
Returning control to teachers, school districts, and states has also been a primary concern of
mine. I am encouraged that the Every Student Succeeds Act has become law. It eliminates the
burdensome requirements of the No Child Left Behind Act and ensures access to a quality
education for all students. A provision I helped author in the bill will give states the
opportunity to pilot the use of their own proficiency-based assessments in lieu of federallymandated standardized tests. Also included in the bill are several measures I secured to promote
local input, fund education technology initiatives, and explore new strategies to increase student
access to the internet outside of school.
Communities across Maine have taken bold action to improve their broadband connectivity, and
I have been proud to foster federal support for these types of projects. My amendments to the
Every Student Succeeds Act will promote the type of work already occurring in Washington
County, where students who lack broadband access are able to check out mobile hotspots from
their local libraries. Additionally, a bill I co-sponsored, the Community Broadband Act, helped
pave the way for the FCC to enact rules protecting the ability of municipalities to invest in better
broadband. I am excited by Maine’s leadership on this important economic development issue
and will continue to support local efforts in this area.
After extensive negotiations, the Senate passed a five-year transportation bill that will increase
highway and transit funding in Maine and provide stability to improve our transportation
infrastructure. The legislation contains provisions I cosponsored to cut red tape and improve
predictability and timeliness by streamlining the federal permitting process for large
infrastructure projects. Also incorporated in this bill are my provisions to relieve financial
regulations on Maine’s community banks and credit unions and to reauthorize the Export-Import
Bank, a critical tool that supports communities and small business across the state.
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Following my inquiries in the Energy and Natural Resources Committee, the National Park
Service has announced they will begin exploring strategies to allow park visitors to purchase
electronic passes online and will pilot the program at Acadia National Park. These passes would
improve access to our nation’s most treasured landscapes and would generate resources for years
to come. I remain deeply engaged in preserving Maine’s natural beauty and strengthening our
outdoor recreation economy.
It is with solemn responsibility that I have focused my energy addressing the opioid epidemic in
Maine. This work includes convening roundtables with a wide-range of health care and law
enforcement professionals to combat addiction; introducing a proposal to safely dispose of
excess prescription drugs; cosponsoring a Senate-passed bill that addresses mothers struggling
with addiction and the alarming effect it has on newborns; cosponsoring the TREAT Act, which
expands the ability of medical specialists to provide life-saving medication-assisted therapies for
patients battling heroin and prescription drug addiction; and calling on the Commander of U.S.
Southern Command to increase efforts to stop the flow of heroin at our southern border.
I like to think of Maine as a big small town – and in a small town, the leaders are accessible and
eager to listen. In that spirit, I’ve made it a priority to stay connected with people from all over
Maine who e-mail, write, and call with suggestions or questions. If I can ever assist in your
interaction with a federal agency, or you have thoughts, concerns, or personal input on a matter
that is currently before Congress I hope you will contact me, let me know where you stand, and
engage in this critical part of democracy. Please call my toll-free line at 1-800-432-1599 or one
of my offices: Augusta (207) 622-8292, Presque Isle (207) 764-5124, Scarborough (207) 8831588, or Washington, D.C. (202) 224-5344. You can also write me on our website at
www.king.senate.gov/contact.
As always, I am honored to represent the people of Maine and look forward to working with you
for the betterment of our great state.
Sincerely

Angus S. King, Jr.
United States Senator
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING (SCHOOL BUDGET)
May 13, 2015
ARTICLE: 1
To elect a Moderator to preside at said meeting.
The meeting opened at 6:35pm. Tom Ford was nominated and elected with two votes.
Moved and seconded to allow Nancy Weed, Superintendent to speak.
ARTICLE: 2
To see what sum the Town will vote to appropriate for Regular Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Regular Instruction K-8

15/16
$975,231

$982,164
6-2-0
14/15
$841,339

Variance
$133,892

Gifted and Talented

15/16
14/15
Variance
$6,933
$6,917
$16
A motion was made and seconded to vote on article 2 using written ballots. Motion to vote
on written ballots failed with 15-Yes; 24-No
Moved and seconded to appropriate $982,164 and so voted. 32-Yes; 9-No
ARTICLE: 3
To see what sum the Town will vote to appropriate for Special Education.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Special Education Instruction
Special Education Office

$ 383,600
7-1-0

15/16
$339,702

14/15
$362,276

Variance
$(22,574)

15/16
$43,898

14/15
$42,412

Variance
$1,486

Moved and seconded to appropriate $383,600 and so voted. 34-Yes; 6-No
ARTICLE: 4
To see what sum the Town will vote to appropriate for Career and Technical Education.
School Committee Recommends
Budget Committee Recommendation

$0
8-0-0

Moved and seconded to appropriate $0 and so voted. Motion carried unanimously.
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ARTICLE: 5
To see what sum the Town will vote to appropriate for Other Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Co-curricular Activities
Co-curricular Athletics

$ 28,008
6-2-0

15/16
$14,812

14/15
$13,325

Variance
$1,487

15/16
$13,196

14/15
$12,201

Variance
$995

Moved and seconded to appropriate $28,008 and so voted. 36-Yes; 6-No
ARTICLE: 6
To see what sum the Town will vote to appropriate for Student and Staff Support.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Elementary Guidance

$ 153,041
7-1-0

15/16
$32,550

14/15
$44,493

Variance
$(11,943)

Instructional Staff Training

15/16
$10,898

14/15
$6,672

Variance
$4,226

Elementary Library

15/16
$31,874

14/15
$31,302

Variance
$572

Instructional Technology

15/16
$66,583

14/15
$63,732

Variance
$2,851

Other Support Services

15/16
$1,083

14/15
$973

Variance
$110

Elementary Nursing Services

15/16
$5,248

14/15
$1,135

Variance
$4,113

Student Assessment

15/16
$4,805

14/15
$35,783

Variance
$(30,978)

Moved and seconded to appropriate $153,041 and so voted. 34-Yes; 7-No
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ARTICLE: 7
To see what sum the Town will vote to appropriate for System Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
School Committee

15/16
$9,975

$ 104,905
1-7-0
14/15
$10,500

Variance
$(525)

Office of Superintendent

15/16
14/15
Variance
$94,930
$92,454
$2,476
Moved and seconded to appropriate $104,905 and so voted. 25-Yes; 11-No
ARTICLE: 8
To see what sum the Town will vote to appropriate for School Administration.
School Committee Recommends
Budget Committee Recommendation

$ 151,195
6-2-0

Explanation:
Office of Principal

15/16
14/15
Variance
$151,195
$149,709
$1,486
Moved and seconded to appropriate $151,195 and so voted. 30-Yes; 8-No
ARTICLE: 9
To see what sum the Town will vote to appropriate for Transportation and Buses.
School Committee Recommends
Budget Committee Recommendation

$ 104,002
7-1-0

Explanation:
Transportation

15/16
14/15
Variance
$104,002
$100,454
$3,548
Moved and seconded to appropriate $104,002 and so voted. 39-Yes; 3-No
ARTICLE: 10
To see what sum the Town will vote to appropriate for Facilities Maintenance.
School Committee Recommends
Budget Committee Recommendation

Explanation:
Operations & Maintenance

15/16
$188,848

$ 188,848
7-1-0
14/15
$201,231

Variance
$(12,383)

Moved and seconded to appropriate $188,848 and so voted. 37-Yes; 4-No
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ARTICLE: 11
To see what sum the Town will vote to appropriate for Debt Service and Other Commitments.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Debt Service

15/16
$37,223

$ 37,223
8-0-0
14/15
$36,768

Variance
$455

Moved and seconded to appropriate $37,223 and so voted. 41-Yes; 0-No
ARTICLE: 12
To see what sum the Town will vote to appropriate for All Other Expenditures; including School
Lunch.
School Committee Recommends
Budget Committee Recommendation

$0
8-0-0

Moved and seconded to appropriate $0 and so voted. 42-Yes; 0-No
ARTICLE: 13
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to appropriate for the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and to see what sum the Town
will vote to raise as the Town’s contribution to the total cost of funding public education from
Kindergarten to Grade Eight as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends $1,740,756 to be appropriated;
School Committee Recommends $1,147,636 to be raised
Budget Committee Recommendation

7-1-0

State Mandated Explanation: The Town’s contribution to the total cost of funding public
education from Kindergarten to Grade Eight as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to receive the full amount of state dollars.
A motion was made and seconded to vote on article 13 using written ballots. Motion to vote
on written ballots failed with 16-Yes; 27-No
Moved and seconded to appropriate $1,740,756 and raise $1,147,636 and so voted. 29-Yes;
8-No
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ARTICLE: 14
(Recorded vote required; must record numerical vote tally) To see what sum the Town will raise
and appropriate for the annual payments on debt service previously approved by the Town voters
for non-state-funded school construction projects, non-state-funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town’s contribution to the total cost of funding public education from Kindergarten
to Grade Eight.
School Committee Recommends
Budget Committee Recommendation

$37,223
8-0-0

State Mandated Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on Town’s long-term debt for major capital school construction projects
and minor capital renovation projects that are not approved for state subsidy. The bonding of
this long-term debt was previously approved by the voters.
Moved and seconded to raise and appropriate $37,223 and so voted. 44-Yes; 0-No
ARTICLE: 15
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to raise and appropriate in additional local funds (Recommend 343,007), which exceeds the
State’s Essential Programs and Services allocation model (Recommend exceeding by $
302,312) as required to fund the budget recommended by the school committee.
School committee Recommends $ 343,007 for additional local funds and gives
the following reasons for exceeding the State’s Essential Programs (EPS) and
Services funding model by $ 302,312:
x
x
x
x

Providing wide range of mandated programs that prepare students for High School
including Art, Music, Physical Education, French, Guidance, Special Education,
Laboratory Research and Technology
Increasing curriculum development and coordination with Appleton, Lincolnville, and
the CSD
Employing the best teaching and support staff and supporting their continuous growth
and development
Stressing the emphasis on individualized and focused instruction
Budget Committee Recommendation

7-1-0

State Mandated Explanation:
The additional local funds are those locally raised funds over and above the Town’s local
contribution to the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and local amounts raised for the
annual payment on non-state-funded debt service that will help achieve the Town budget for
educational programs.
_____________________________________________________________________________________________
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A motion was made to change the amounts to $304,407 and $263,712, respectively. The
motion was seconded, and voted upon. Motion failed. 17-Yes; 26-No
Moved and seconded to raise and appropriate $343,007 with $302,312 exceeding the State’s
Essential Programs and Services funding model. Motion carried. 26-Yes; 17-No
ARTICLE: 16
(Recorded vote required; must record numerical vote tally) To see what sum the Town will
authorize the school committee to appropriate for the fiscal year beginning July 1, 2015 and
ending June 30, 2016 from the Town’s contribution to the total cost of funding public education
from Kindergarten to Grade Eight as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of schools.
School Committee Recommends
Budget Committee Recommendation

$ 2,132,986
0-8-0

Moved and seconded to raise and appropriate $2,132,986 and so voted. 27-Yes; 13-No
ARTICLE: 17
To see if the Town will vote to authorize the school committee to appropriate such other sums as
may be received from federal and state grants or programs or other sources during the fiscal year
for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated.
School Committee Recommends a
Budget Committee Recommendation

Yes Vote
5-3-0

There was a motion and second to amend the article. The motion was then withdrawn.
Moved and seconded as written and so voted. Motion carried. 38-Yes; 2-No.
Meeting adjourned at 9:20pm.
Board of Selectmen – Town of Hope

From left: David Bosken, Chris Pinchbeck, Brian Powers, Jr. (Chair), Wendy Pelletier (Vice Chair), Jim Annis
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TOWN OF HOPE
MINUTES OF 2015 ANNUAL TOWN MEETING
MUNICIPAL ELECTION
June 9, 2015 - Tuesday
8:00 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 15, 2015 - Monday
7:00 PM
Hope Elementary School

ARTICLE 1. To elect a Moderator to preside at said meeting.
Margaret Ludwig was nominated and elected as Moderator with two votes. She then
appointed Tom Ford as Deputy Moderator. Polls were opened at 8 a.m.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
For Selectman, Assessor and Overseer of the Poor:
118 votes for Brian Powers, Jr.
18 various write-ins
Brian Powers, Jr. was elected Selectman, Assessor, and Overseer of Poor for the term of
three years.
For the Budget Committee:
6 votes for Mark Dierckes (write-in candidate)
6 votes for Jill Lang (write-in candidate)
3 votes for Bill Pearse (write-in candidate)
28 various write-ins
Mark Dierckes, Jill Lang, and Bill Pearse each had enough votes to be elected to the Budget
Committee, but each of them declined to serve.
For the School Committee (3-Year Term):
92 votes for Thomas Ingraham
87 votes for William Jones
64 votes for Kathryn Ryan (write-in candidate)
8 various write-ins
Thomas Ingraham and William Jones and were elected to the School Committee for the
term of three years. (Note: William Jones declined to serve and Kathryn Ryan was appointed
to a term expiring in 2016)
For the Five Town CSD Representative (1 Year Term):
135 votes for Michelle Fong
3 various write-ins
Michelle Fong was elected to as the Five Town CSD Representative for the term of one
year.
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ARTICLE 3. To vote on the School Budgets by secret ballot as set forth on the specimen
ballots posted herewith.
Article 3 (Hope School Budget)
Article I (CSD Budget)

Yes: 104
Yes: 105

No: 46
No: 49

The Annual Town Meeting started at 7:08 p.m. Deputy Moderator Tom Ford opened the
meeting and Town Clerk Rosie Bowman read the election results. Tom Ford asked for a
motion to allow Town Administrator Jon Duke, Town Attorney Sally Daggett, Terry
Connelly of the EPA, Peter LaFond of the Attorney General’s office, Candace Carpenter of
MidCoast Maine Community Action, Becky Hewitt of the DEP, and Chris Swain of the
DEP to speak. Moved, seconded, and so voted.
Richard Crabtree made a motion to take Article 23 out of order. The motion was seconded
and voted upon – Yes: 42; No: 2.
ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to accept
delivery of a release deed for the acquisition of certain real property known as the former Union
Chemical Company site comprised of approximately 12.5 acres on Route 17 (Tax Map 8, Lots
18 and 19) from the State of Maine, subject to a declaration of environmental covenants and such
other terms and conditions as the Board of Selectmen determines to be in the Town’s best
interests.
A motion was made, seconded, and discussion ensued. Brian Powers, Sr. made a motion to
vote on Article 23 by written ballot. The motion was seconded and voted upon – Yes: 29;
No: 21.
Article failed – Yes: 28; No: 33; Blank: 1
ARTICLE 4. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their system or network of trails, on the condition that those trails
are open to the public for the purpose of snowmobiling at no charge.
Moved and seconded; passed unanimously.
ARTICLE 5. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
Moved and seconded; passed unanimously.
ARTICLE 6. To see if the Town will vote to set September 30, 2015 as the date when the first
one-half of taxes shall be due and payable, with interest on the first installment to start after that
date, and the date of May 3, 2016 as the date when the second one-half of taxes are due and
payable, with interest on the second installment to start after that date; to set the interest rate at
7.00% for unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the
Town Report if taxes are not paid by June 30, 2016.
Moved and seconded; passed unanimously.
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ARTICLE 7. To see if the Town will vote to set the interest rate to be paid by the Town on abated
taxes at a rate of 3.00% for Fiscal Year 2015-2016 pursuant to 36 M.R.S.A. § 506-A and to
authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from unassigned fund balance.
Moved and seconded; passed unanimously.
ARTICLE 8. To see what sums the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2015–2016 as detailed in Article 9 below:
Selectmen
Budget Committee Budgeted
Vote
Vote
Amount
a)
Excise Taxes – Vehicles
4-0-0
8-0-0
$260,000
b)
Cemetery Maintenance
4-0-0
6-0-2
1,000
c)
Highway Block Grant
4-0-0
8-0-0
30,000
d)
State Revenue Sharing
4-0-0
8-0-0
0
e)
GA Reimbursement
4-0-0
8-0-0
1,000
f)
Grant Income
4-0-0
8-0-0
750
g)
Unassigned Fund Balance
4-0-0
6-2-0
52,400
h)
Overlay (see Article 7)
4-0-0
8-0-0
(15,000)
i)
Miscellaneous Revenue
4-0-0
8-0-0
50,000
TOTAL
$380,150
Article 8 moved and seconded in the amount of $380,150.
Motion to amend total amount to be raised and appropriated to $433,750 by changing line
“g” to $106,000.
Article 8 passed unanimously, as amended, in the amount of $433,750.
ARTICLE 9. To see what sums the Town will vote to raise and appropriate for Fiscal Year
2015-2016 for the following purposes:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)

Selectmen
Budget Committee
Vote
Vote
Town Administration
2-2-0
4-4-0
General Administration
4-0-0
8-0-0
Animal Control
4-0-0
8-0-0
Public Safety
2-2-0
3-5-0
Ambulance Services
4-0-0
8-0-0
Municipal Building
4-0-0
7-1-0
Recreation
4-0-0
8-0-0
Street Lights
4-0-0
8-0-0
Roads
3-1-0
5-3-0
Sanitation
4-0-0
8-0-0
Professional Services
4-0-0
5-3-0
General Assistance
4-0-0
8-0-0
Cemeteries
2-2-0
2-3-3
Capital Reserve
4-0-0
4-4-0
TOTAL MUNICIPAL EXPENDITURES
TOTAL MUNICIPAL REVENUE (SEE ARTICLE 8)
TOTAL TO BE RAISED AND APPROPRIATED

Budgeted
Amount
$148,212
41,859
7,250
97,650
9,286
11,158
5,512
1,575
309,233
50,102
25,950
2,000
7,527
38,500
$755,814
-380,150
$375,664
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Article 9 moved and seconded in the amount of $375,664.
Motion to amend total amount to be raised and appropriated to $332,064 by changing line
“i” to $319,233. Motion carried unanimously.
Motion to amend line “a” to $146,747. Motion passed – Yes: 25; No: 24.
Motion to amend line “d” to $96,858. Motion failed – Yes: 17; No: 35.
Motion to amend line “d” to $98,150. Motion failed – Yes: 22; No: 25.
Article 9 passed nearly unanimously (with 2 votes against), as amended, in the amount of
$330,599.
ARTICLE 10. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 9 above.
Moved and seconded; passed unanimously.
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $500 for the
support of Midcoast Maine Community Action (MMCA). MMCA provides the community with
nutrition and breastfeeding counseling and vouchers for nutritious foods through the Women,
Infants, and Children (WIC) program.
Moved and seconded; defeated by a substantial majority.
ARTICLE 12. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
Moved and seconded; passed unanimously.
ARTICLE 13. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town.
Moved and seconded; passed unanimously.
ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
Moved and seconded; passed unanimously.
ARTICLE 15. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages pursuant to 36 M.R.S.A. § 944 upon a finding by the Board of Selectmen
that ownership of the property that is subject to the tax lien mortgage would be contrary to the
Town’s best interests.
Moved and seconded; passed unanimously.
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ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Motion and second to consider and approve Article 16-Article 21 with one vote. Motion
failed.
Motion and second; discussion opened on Article 16.
Motion and second to amend Article 16 to:
To see if the Town will vote to authorize the Board of Selectmen to accept or reject donations of
personal property and/or to accept or reject donations and/or gifts of money to the various
accounts of the Town for the ensuing year and to appropriate those moneys donated for specific
purposes provided that any donation and/or gift for the purposes of creation or implementation of
a new account, activity, and/or program that could and/or would be funded at a later date, wholly
or partially, by the Town, regardless of the cost per year, as determined by the Board of
Selectmen shall be decided at a special town meeting.
Motion to amend Article 16 passed, Yes: 14; No: 12. Article passed as amended by a
substantial majority.
ARTICLE 17. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
Moved and seconded; passed unanimously.
ARTICLE 18. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Motion and second; discussion opened on Article 18.
Motion and second to amend Article 18 to:
To see if the Town will vote to authorize the School Board to accept or reject donations of
personal property and/or to accept or reject donations and/or gifts of money to the various
accounts of the school for the ensuing year and to appropriate those moneys donated for specific
purposes provided that any donation and/or gift for the purposes of creation or implementation of
a new account, activity, and/or program that could and/or would be funded at a later date, wholly
or partially, by the Town, regardless of the cost per year, as determined by the Board of
Selectmen shall be decided at a special town meeting.
Motion to amend Article 18 passed – Yes: 23; No: 9. Article passed as amended by a
substantial majority.
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ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2015-2016.
Motion and second to consider and approve Article 19-Article 21 with one vote. Article 19Article 21 passed unanimously.
ARTICLE 20. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing budget line items.
ARTICLE 22. To see if the Town will vote by written ballot to increase the property tax levy
limit of $497,528 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
Motion and second to approve Article 22 with one written ballot. Article passed with 1 yes
vote.
Meeting was adjourned at 10:21 p.m.

If you have lived full-time for at least
one year in the house you own, you are
probably entitled to a homestead
exemption. This reduces the taxable
amount of your property. To be sure
you are getting this exemption, check
the top right corner of your tax bill. For
more information, see page 21.
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING
February 9, 2016
ARTICLE 1. To elect a Moderator to preside at said meeting.
Margaret Ludwig was elected moderator.
ARTICLE 2. To vote by secret ballot on the following question:
To see if the Town will vote to authorize the Hope School Committee to accept a gift
of a modular classroom building unit and to accept and appropriate a monetary gift
in the total amount of up to $500,000, to be received from the donor in five annual
installments, with said money and building both to be used for the purpose of
establishing and operating a pilot public Pre-Kindergarten program pursuant to the
terms and conditions of a Memorandum of Understanding between the Hope School
Committee and the REDCO Foundation dated December 14, 2015?
Results were: 158 Yes
57 No
*************************************************

Hope Historical Society maintains a display of Hope’s veterans in the lobby of the Town Office,
shown here with former Town Clerk Florance Merrifield and former Tax Collector Faith Hart. If
you know of a veteran whose photo is not displayed, please contact Hope Historical Society
President Donovan Bowley at 785-3075.
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TOWN OF HOPE
SPECIAL TOWN MEETING WARRANT
MUNICIPAL ELECTION
February 9, 2016 - Tuesday
8:00 AM to 8:00 PM
Hope Town Office
TO: Adrian Humphreys, resident of the Town of Hope, in the County of Knox
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the inhabitants of the Town of Hope, in said County, qualified by law to vote in Town affairs, to
meet at the HOPE TOWN OFFICE, in said Town on TUESDAY, the NINTH day of
FEBRUARY, 2016 from 8:00 AM to 8:00 PM and there to act on Articles numbered 1 through
2, all of said Articles being set out below, to wit:
ARTICLE 1. To elect a Moderator to preside at said meeting.
ARTICLE 2. To vote by secret ballot on the following question:
To see if the Town will vote to authorize the Hope School Committee to accept a gift
of a modular classroom building unit and to accept and appropriate a monetary gift
in the total amount of up to $500,000, to be received from the donor in five annual
installments, with said money and building both to be used for the purpose of
establishing and operating a pilot public Pre-Kindergarten program pursuant to the
terms and conditions of a Memorandum of Understanding between the Hope School
Committee and the REDCO Foundation dated December 14, 2015?
[The Memorandum of Understanding is available for review and inspection at the Town
Clerk’s Office and will be available at the Town Meeting.]
GIVEN UNDER OUR HANDS THIS TWENTY SECOND DAY OF DECEMBER, 2015
HOPE BOARD OF SELECTMEN
Brian Powers, Jr., Chair
Wendy Pelletier, Vice Chair
David Bosken
James Annis
Christopher Pinchbeck
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TOWN OF HOPE
SPECIAL TOWN MEETING WARRANT
May 11, 2016
TO: Adrian Humphreys, resident of the Town of Hope, in the County of Knox
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the inhabitants of the Town of Hope, in said County, qualified by law to vote in Town affairs, to
appear in the gym of the Hope Elementary School, 34 Highfield Road, in Hope, Maine on
Wednesday, May 11, 2016 at 6:30 PM, then and there to act upon the following articles:

ARTICLE: 1
To elect a Moderator to preside at said meeting.

ARTICLE: 2
To see what sum the Town will vote to appropriate for Regular Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Regular Instruction K-8
Gifted and Talented

$1,039,480
4-2-0

16/17
$1,028,778

15/16
$975,231

Variance
$53,547

16/17
$10,702

15/16
$6,933

Variance
$3,769

ARTICLE: 3
To see what sum the Town will vote to appropriate for Special Education.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Special Education Instruction
Special Education Office

$ 406,009
4-1-0

16/17
$360,632

15/16
$339,702

Variance
$20,930

16/17
$45,377

15/16
$43,898

Variance
$1,479
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ARTICLE: 4
To see what sum the Town will vote to appropriate for Career and Technical Education.
School Committee Recommends
Budget Committee Recommendation

$0
5-0-0

ARTICLE: 5
To see what sum the Town will vote to appropriate for Other Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Co-curricular Activities
Co-curricular Athletics

$ 24,754
5-0-0

16/17
$11,913

15/16
$14,812

Variance
$(2,899)

16/17
$12,841

15/16
$13,196

Variance
$(355)

ARTICLE: 6
To see what sum the Town will vote to appropriate for Student and Staff Support.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Elementary Guidance

$ 197,803
3-2-0

16/17
$60,538

15/16
$32,550

Variance
$27,988

Instructional Staff Training

16/17
$10,635

15/16
$10,898

Variance
$(263)

Elementary Library

16/17
$32,900

15/16
$31,874

Variance
$1,026

Instructional Technology

16/17
$76,233

15/16
$66,583

Variance
$9,650

16/17
$1,021

15/16
$1,083

Variance
$(62)

16/17
$13,271

15/16
$5,248

Variance
$8,023

16/17
$3,205

15/16
$4,805

Variance
$(1,600)

Other Support Services
Elementary Nursing Services
Student Assessment
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ARTICLE: 7
To see what sum the Town will vote to appropriate for System Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
School Committee
Office of Superintendent

$ 99,937
5-0-0

16/17
$9,575

15/16
$9,975

Variance
$(400)

16/17
$90,362

15/16
$94,930

Variance
$(4,568)

ARTICLE: 8
To see what sum the Town will vote to appropriate for School Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Office of Principal

16/17
$160,064

$ 160,064
3-2-0
15/16
$151,195

Variance
$8,869

ARTICLE: 9
To see what sum the Town will vote to appropriate for Transportation and Buses.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Transportation

16/17
$99,189

$ 99,189
0-5-0
15/16
$104,002

Variance
$(4,813)

ARTICLE: 10
To see what sum the Town will vote to appropriate for Facilities Maintenance.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Operations & Maintenance

16/17
$289,210

$ 289,210
2-3-0
15/16
$188,848

Variance
$100,362
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ARTICLE: 11
To see what sum the Town will vote to appropriate for Debt Service and Other Commitments.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Debt Service

16/17
$35,849

$ 35,849
5-0-0
15/16
$37,223

Variance
$(1,374)

ARTICLE: 12
To see what sum the Town will vote to appropriate for All Other Expenditures; including School
Lunch.
School Committee Recommends
Budget Committee Recommendation

$0
5-0-0

ARTICLE: 13
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to appropriate for the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and to see what sum the Town
will vote to raise as the Town’s contribution to the total cost of funding public education from
Kindergarten to Grade Eight as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends $1,671,566 to be appropriated;
School Committee Recommends $1,081,821 to be raised
Budget Committee Recommendation

0-5-0

State Mandated Explanation: The Town’s contribution to the total cost of funding public
education from Kindergarten to Grade Eight as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to receive the full amount of state dollars.
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ARTICLE: 14
(Recorded vote required; must record numerical vote tally) To see what sum the Town will raise
and appropriate for the annual payments on debt service previously approved by the Town voters
for non-state-funded school construction projects, non-state-funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town’s contribution to the total cost of funding public education from Kindergarten
to Grade Eight.
School Committee Recommends
$35,849
Budget Committee Recommendation
5-0-0
State Mandated Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on Town’s long-term debt for major capital school construction projects
and minor capital renovation projects that are not approved for state subsidy. The bonding of
this long-term debt was previously approved by the voters.
ARTICLE: 15
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to raise and appropriate in additional local funds (Recommend 512,532), which exceeds the
State’s Essential Programs and Services allocation model (Recommend exceeding by $
474,555) as required to fund the budget recommended by the school committee.
School committee Recommends $ 512,532 for additional local funds and gives
the following reasons for exceeding the State’s Essential Programs (EPS) and
Services funding model by $ 474,555:
x
x
x
x
x

Providing a wide range of mandated programs that prepare students for High School
including Art, Music, Physical Education, French, Guidance, Special Education,
Laboratory Research and Technology.
Increasing curriculum development and coordination with Appleton, Lincolnville, and
the CSD.
Employing the best teaching and support staff and supporting their continuous growth
and development.
Stressing the emphasis on individualized and focused instruction that has made Hope
Elementary School one of the highest achieving schools in the State.
Replacing the school’s septic system.
Budget Committee Recommendation

0-5-0

State Mandated Explanation:
The additional local funds are those locally raised funds over and above the Town’s local
contribution to the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and local amounts raised for the
annual payment on non-state-funded debt service that will help achieve the Town budget for
educational programs.
_____________________________________________________________________________________________
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ARTICLE: 16
(Recorded vote required; must record numerical vote tally) To see what sum the Town will
authorize the school committee to appropriate for the fiscal year beginning July 1, 2015 and
ending June 30, 2016 from the Town’s contribution to the total cost of funding public education
from Kindergarten to Grade Eight as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of schools.
School Committee Recommends
Budget Committee Recommendation

$ 2,352,295
0-5-0

ARTICLE: 17
To see if the Town will vote to authorize the school committee to appropriate such other sums as
may be received from federal and state grants or programs or other sources during the fiscal year
for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated.
School Committee Recommends a
Budget Committee Recommendation

Yes Vote
5-0-0

ARTICLE: 18
To see what sum the Town will vote to transfer from the Hope Elementary School’s Unassigned
Fund Balance to the Hope Elementary School’s Committed Fund Balance for the purpose of
establishing a reserve for Special Education, and to appropriate these funds to be used for Special
Education expenditures.
School Committee Recommends

$20,000

Given under our hands at said Hope, Maine, this 29th day of April 2016.
HOPE BOARD OF SELECTMEN
Brian Powers, Jr., Chair
Wendy Pelletier, Vice Chair
David Bosken
James Annis
Christopher Pinchbeck
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TOWN OF HOPE
ANNUAL TOWN MEETING WARRANT
MUNICIPAL ELECTION
June 14, 2016 - Tuesday
8:00 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 20, 2016 - Monday
7:00 PM
Hope Elementary School

TO: Adrian Humphreys, resident of the Town of Hope, in the County of Knox
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the inhabitants of the Town of Hope, in said County, qualified by law to vote in Town affairs, to
meet at the HOPE TOWN OFFICE, in said Town on TUESDAY, the FOURTEENTH day of
JUNE, 2016 at 8:00 AM then and there to act on Articles numbered 1 through 5;
And to notify and warn the voters to meet at the HOPE ELEMENTARY SCHOOL, in said
Town on MONDAY, the TWENTIETH day of JUNE, 2016 at 7:00 PM, then and there to act on
Articles numbered 6 through 24, all of said Articles being set out below, to wit:
ARTICLE 1. To elect a Moderator to preside at said meeting.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
ARTICLE 3. To vote on the School Budgets by secret ballot as set forth on the specimen
ballots posted herewith.
ARTICLE 4. To vote by secret ballot on the following Referendum Question:
Shall an ordinance entitled “2016 Town of Hope Floodplain Management Ordinance” be
enacted, which would replace the existing Floodplain Management Ordinance?
The proposed ordinance is available for public inspection at the Town Office and will also
be available at the Town Meeting.
ARTICLE 5. To vote by secret ballot on the following Referendum Question:
Shall an ordinance entitled “2016 Amendments to the Town of Hope Budget Committee
Ordinance” be enacted?
The proposed ordinance is available for public inspection at the Town Office and will also
be available at the Town Meeting.
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For articles 2 through 5 polls shall be opened at 8:00 AM and closed at 8:00 PM.
Absentee ballots will be processed at 10:00 AM, 2:00 PM, 3:00 PM, 4:00 PM, 7:00
PM and 8:00 PM.

ARTICLE 6. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their system or network of trails, on the condition that those trails
are open to the public for the purpose of snowmobiling at no charge.
ARTICLE 7. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
ARTICLE 8. To see if the Town will vote to set September 30, 2016 as the date when the first
one-half of taxes shall be due and payable, with interest on the first installment to start after that
date, and the date of May 2, 2017 as the date when the second one-half of taxes are due and
payable, with interest on the second installment to start after that date; to set the interest rate at
7.00% for unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the
Town Report if taxes are not paid by June 30, 2017.
ARTICLE 9. To see if the Town will vote to set the interest rate to be paid by the Town on abated
taxes at a rate of 3.00% for Fiscal Year 2016-2017 pursuant to 36 M.R.S.A. § 506-A and to
authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from unassigned fund balance.
ARTICLE 10. To see what sums the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2016–2017 as detailed in Article 11 below:
Selectmen
Budget Committee
Budgeted
Vote
Vote
Amount
a) Excise Taxes – Vehicles
5-0-0
6-0-0
$275,000
b) Cemetery Maintenance
5-0-0
6-0-0
1,000
c) Highway Block Grant
5-0-0
6-0-0
30,000
d) State Revenue Sharing
5-0-0
0-6-0
0
e) GA Reimbursement
5-0-0
6-0-0
1,400
f) Grant Income
5-0-0
6-0-0
750
g) Unassigned Fund Balance
5-0-0
0-6-0
100,000
h) Overlay (see Article 7)
5-0-0
4-1-1
(25,000)
i) Miscellaneous Revenue
5-0-0
0-6-0
50,000
TOTAL
$433,150
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ARTICLE 11. To see what sums the Town will vote to raise and appropriate for Fiscal Year
2016-2017 for the following purposes:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)

Town Administration
General Administration
Animal Control
Public Safety
Ambulance Services
Municipal Building
Recreation
Street Lights
Roads
Sanitation
Professional Services
General Assistance
Cemeteries
Capital Reserve

Selectmen
Vote
3-2-0
5-0-0
5-0-0
4-1-0
4-1-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0

Budget Committee
Vote
1-5-0
6-0-0
6-0-0
4-2-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
2-4-0
0-6-0

TOTAL MUNICIPAL EXPENDITURES
TOTAL MUNICIPAL REVENUE (SEE ARTICLE 10)
TOTAL TO BE RAISED AND APPROPRIATED

Budgeted
Amount
$150,810
43,899
5,536
95,900
8,100
10,342
5,765
1,615
325,790
51,501
24,800
2,000
7,202
63,000
$796,260
-433,150
$363,110

ARTICLE 12. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 11 above.
ARTICLE 13. To see if the Town will vote to authorize the Board of Directors of the MidCoast Solid Waste Corporation to enter into a 20-year contract for the disposal of Municipal
Solid Waste for the fixed price of $70.50 per ton plus annual increases in the Consumer Price
Index and on such other terms and conditions as the Board of Directors deem appropriate with
ecomaine, a nonprofit corporation owned solely by 20 municipalities organized under the laws of
the State of Maine and having a place of business in Portland, Maine?
Selectmen Recommend
4-1-0
ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town.
ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
_____________________________________________________________________________________________
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ARTICLE 17. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages pursuant to 36 M.R.S.A. § 944 upon a finding by the Board of Selectmen
that ownership of the property that is subject to the tax lien mortgage would be contrary to the
Town’s best interests.
ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
ARTICLE 20. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2016-2017.
ARTICLE 22. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing budget line items.
ARTICLE 24. To see if the Town will vote by written ballot to increase the property tax levy
limit of $516,113 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
GIVEN UNDER OUR HANDS THIS TWENTY-SIXTH DAY OF APRIL, 2016.
HOPE BOARD OF SELECTMEN
Brian Powers, Jr., Chair
Wendy Pelletier, Vice Chair
David Bosken
James Annis
Christopher Pinchbeck
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TELEPHONE NUMBERS
EMERGENCY CALLS
Fire – 911
Ambulance – 911
Police – 911

Animal Control Officer ...................................................... 322-3237
Assessors’ Agent ................................................................ 763-4199
Camden Hills Regional High School ................................. 236-7800
Code Enforcement Officer/Local Plumbing Inspector ....... 763-3528
Fire Station, Hope Corner ................................................... 763-3411
Fire Station, South Hope .................................................... 785-3384
Five Town Community School District (CSD) .................. 230-0025
Game Warden ............................................................. 800-452-4664
Hope Elementary School .................................................... 785-4081
Knox County Sheriff (non-emergency) .............................. 594-5656
Mid-Coast Solid Waste Corp. ............................................. 236-2467
Road Commissioner............................................................ 542-9636
Superintendent’s Office (SU 69) ........................................ 763-3818
Town Administrator............................................................ 763-3528
Town Fax ............................................................................ 763-4195
Town Office ........................................................................ 763-4199
TOWN OF HOPE
441 Camden Road
Hope, Maine 04847
Office Hours:
Tuesday, Wednesday and Friday: 7:30 – 4:30
Thursday: Noon – 6:00
Closed Monday
Phone: 763-4199

Fax: 763-4195

Visit our website:
www.hopemaine.org
______________________________________________________________________________
80
Annual Report 2015 – 2016

Please bring this report with you to Town Meeting on Monday, June 20, 2016
at 7:00PM at Hope Elementary School. The warrant articles beginning on page
76 will be voted on then and there.

NOTE: Beginning next year we will discontinue mailing the Town Report to
all residents. It will be available at the Town Office, at Hope Elementary
School, and on the Town’s website. Special arrangements can be made by
contacting the Town Office.

